
URBAN RESILIENCE 
INVESTMENT FORUM 2020

Session 1 (Plenary Presentation): 

Making Finance Flow: Opportunities and Challenges in the 

Philippines by Hon. Loren B. Legarda

▪ In the pandemic, we’ve seen the crucial role of our cities in

leading citizens to face this health crisis head on. This forum

enables our cities to plan ahead—for how much more resources

they need and will be needing to address what we consider the

greatest threat to humanity and our planet—climate change.

▪ Various sources can be tapped for climate-change related

expenditures; enabling policies and institutional support system

can facilitate more active involvement of the private sector in

climate investments which can augment government financing.

▪ One known barrier to accessing private capital is the lack of

capacity of actors in the public and private sectors to design and

effectively implement appropriate adaptation interventions; most

financing windows also look into the presence of multiple hazards

and risks.

Session 2 (Panel Discussion): Planning and Financing 

Urban Planning Adaptation Projects 
Panelists: Asec. Romell Antonio Cuenca, Gene S. David, Rustico

Noli D. Cruz, Dyfed Aubrey, Atty. Shereen Gail Uy-Pamintuan

Moderator: Maria Adelaida Antonette Mias-Cea

▪ Main global and domestic finance windows expounded on were

the Green Climate Fund and the People’s Survival Fund; menu

of lending programs that support the development of smart and

resilient cities & municipalities are also available

▪ On PSF, the Climate Change Commission offers support

including learning platform, mentoring, evaluation and

monitoring systems, and knowledge materials; PSF can be

accessed by all types of LGUs (i.e. cities, municipalities,

provinces, even conglomerate of cities)

▪ On GCF, projects must have significant contribution to at least

one of GCF’s target results areas; the Philippines so far has

secured approval for its first GCF project, a $10M for the multi-

asset impact based forecasting and early warning system of

PAG-ASA

▪ Some of the key challenges include projects not being prepared

in a way that can be seen as investable, cities not being seen

as credit worthy, and size of investment not being big enough to

attract investors

▪ Cities need further support in terms of capacity development,

technical assistance, and hand holding in looking for and

accessing opportunities for climate investment; cities need help

in developing projects that are not only transformative but also

bankable

▪ The return of investment we are looking at when investing in

urban resilience is saving lives; we need to reiterate the value of

resilience building, and the value we put on the environment as

we move to a more urban world in the future.
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Highlights from Part 1: Financing Urban Resilience in Cities

Messages

from the Speakers

“It is clear that global climate 

targets will only be achieved if 

sustainability becomes the focus of 

urban development… A lack of 

access to finance poses one of the 

most important structural 

challenges to cities in their 

endeavors to implement climate 

action, not only in the Philippines 

but also in the rest of the world.”

Dr. Laura Oexle

Deputy Head of Mission, 

German Embassy Manila

“As we battle this pandemic, we as 

leaders, policy makers, planners, 

developers, and investors cannot 

compromise the future of our cities. 

We cannot separate the issues of 

urban development, climate change, 

and public health. Nor can we 

address these issues on our own.”

Sec. Eduardo del Rosario

Department of Human Settlements 

and Urban Development

“The objective of this forum is to 

provide a platform for national 

government to fully understand 

urban design as a means to 

accelerate climate finance and 

resilience building; and for local 

government to showcase climate 

resilient urban design projects that 

interest finance institutions and 

investors.”

Mr. Bernhard Barth

Human Settlements Officer

UN-Habitat ROAP

“Now more than ever, we need to 

revisit the basic tenets of urban 

planning and urban management to 

make our communities more 

responsive, adaptive, and resilient to 

the climate emergency. We would 

need a holistic approach and the 

complementation of finance and 

resources from both the public and 

private sectors.”

Hon. Emmanuel M. De Guzman 

Secretary, 

Climate Change Commission

Click here to access the 

forum presentations.

BCR_UPD

https://designingresilience.ph/investment-forum/#modal-part-1-financing-urban-resilience-in-cities


                                                                
 

 

 

   
 

 

Urban Resilience Investment Forum 2020 
 

Overview 

 

1. No. of Participants (Zoom attendees): 
 
Part 1 | 312 pax 
 
Part 2 | Day 1 – 426 pax; Day 2 – 344 pax 

 
2. Profile of Participants: 

 
Part 2 Day 1:                                                                   Part 2 Day 2 

 
 
 
 
 



                                                                
 

 

 

   
 

 
Part 1: Financing Urban Resilience in Cities 

 
Date: Friday, 30 October 2020 (15:00-17:30 PHT) 

 
Part 1 was composed of an opening ceremony with speakers from the German Embassy Manila, Department of Human Settlements 
and Housing Development, UN-Habitat Regional Office of Asia and the Pacific, and the Climate Change Commission, plenary 
presentation, and panel discussion. Part 1 set the scene for thinking and the actions around financing urban resilience actions 
considering the global and national climate goals. The discussion the importance of green recovery considerations given the impacts 
of the COVID-19 crisis to the country’s economy and the prospects of achieving sustainable and resilient cities in the future.  
 
Session 1 (Plenary Presentation): Making Finance Flow: Opportunities and Challenges in the Philippines  
by Hon. Loren B. Legarda 

▪ In the pandemic, we have seen the crucial role of our cities in leading citizens to face this health crisis head on. This forum 
enables our cities to plan ahead—for how much more resources they need and will be needing to address what we consider 
the greatest threat to humanity and our planet—climate change. 

▪ Various sources can be tapped for climate-change related expenditures; enabling policies and institutional support system can 
facilitate more active involvement of the private sector in climate investments which can augment government financing.  

▪ One known barrier to accessing private capital is the lack of capacity of actors in the public and private sectors to design and 
effectively implement appropriate adaptation interventions; most financing windows also look into the presence of multiple 
hazards and risks.  

 
Session 2 (Panel Discussion): Planning and Financing Urban Planning Adaptation Projects  
Panelists: Asec. Romell Antonio Cuenca, Gene S. David, Rustico Noli D. Cruz, Dyfed Aubrey, Atty. Shereen Gail Uy-Pamintuan 
Moderator: Maria Adelaida Antonette Mias-Cea 
 
Financing windows available to cities as identified by the demand side/government financing institutions (Climate Change Commission, 
Landbank of the Philippines, Development Bank of the Philippines): 

▪ Presence of a governance and/or policy coordination to facilitate the local government units’ access to climate finance  
▪ Main global and domestic finance windows expounded on were the Green Climate Fund and the People Survival Fund; menu 

of lending programs that support the development of smart and resilient cities & municipalities are also available  
 



                                                                
 

 

 

   
 

 
▪ PSF, the Climate Change Commission offers support including learning platform, mentoring, evaluation and monitoring 

systems, and knowledge materials; PSF can be accessed by all types of LGUs (i.e. cities, municipalities, provinces, even 
conglomerate of cities) 

▪ On GCF, projects must have significant contribution to at least one of GCF’s target results areas; the Philippines so far have 
secured approval for its first GCF project, a $10M for the multi-asset impact-based forecasting and early warning system of 
PAG-ASA 

▪ UN-Habitat’s Cities Investment Facility 
 
Challenges faced by cities as identified by the demand side/LGUs (League of Cities of the Philippines)  

● Cities have limited budget and allocations are currently prioritized for equally important urgent issues such as public health and 
economic recovery 

● We need a good policy framework that is not very restrictive, project preparation done well, proper implementation, monitoring 
and evaluation. 

● Climate projects require sizeable investments and for now, there is no other way to finance it but through credit. Unfortunately, 
climate projects per se are not usually perceived as lucrative investments. Cities need help to prepare projects that are 
transformative but also bankable for them to be able to secure credit.   

● Cities need assistance in data gathering, building systems capacity and in impact assessments. We need to include in the 
equation the buy-in and commitment of your local chief executive by making sure that projects within that program can be 
completed within their short term of 3 years.  

● Need for a simplified system for accessing loans in terms of processing, longer repayment schemes and lower interest rates. 
Currently, there are credit requirements that are being processed at the national level which takes time and affects the appetite 
of cities to access loans. Maybe we need to reassess these requirements again based on the realities of the Cities and to make 
it more efficient. This affects the motivation of cities to secure local financing.  

 
Challenges identified by the supply/funding side (UN-Habitat, Cities Investment Facility) 

● “Projects are not prepared in a way that makes them easily investable. We should be thinking right form the on the onset, how 
can this be invested in?” What are the contributions needed by the cities in the form of grants? Sometimes the ROI is not big 
enough 

● Cities need to be seen as credit worthy, need to improve public financial management 
● Size of investment may not be big enough to attract investors; climate finance is concentrated on primary cities and secondary 

cities are left behind; they may not have projects big enough to attract financing facilities 
 
 
 



                                                                
 

 

 

   
 

 
Q&A with the Panel 
 

● To ASec. Cuenca (CCC): How are we monitoring the implementation of these policies and programs in the country?  
 
 

▪ CCC has metamorphosized into what it calls “act local” - focus is on the Local Government, local action on the ground, 
and capacitating the academe. LGUs already have the technical competence but it needs to be channeled properly. 
The academe can shepherd the LGUs in crafting/articulating their climate interventions into bankable, viable, and 
optimal project proposals for funding. 
 

● To Gene David (Land Bank): Is Land Bank also looking at adaptation projects; is it working on something along the lines of “act 
local, and adaptation is a local issue” that ASEC Cuenca has mentioned? 
 

▪ Land Bank has adaptation projects/programs. One example is the Smart City Development Lending Program, wherein 
cities, particularly highly urbanized cities, are encouraged to adapt artificial intelligence, robotics, and information 
technology to manage their cities efficiently and make them more convenient and liveable. Land Bank also finances 
climate-resilient agricultural projects especially in rural areas. 

● To Noli Cruz (DBP): How is DBP working on adaptation in cities? What is your resilience program on housing focused on? Can 

cities access it? How? 

▪ DBP’s focus is low-cost housing; also supports in-cities development. Resilience-building is part of the screening 

(through the environment and social safeguards aspect) 

● To Dyfed Aubrey (CIF): Globally, there are many private institutions or organizations looking to support projects on the ground. 
What is the landscape? 
 

▪ There are different types of investments/investors (e.g. climate investments, SDG-related investments) 
▪ Having various types of vehicles is key. These vehicles may have the role of lenders, bringing in national contribution, 

local contribution, and investments, etc. to make it easier for the source of funding/finance to hit the ground, and link 
cities with investments. 
 

 



                                                                
 

 

 

   
 

 
● To Atty. Gail Pamintuan (LCP): What direction/key actions should we consider as we move forward?  

 
▪ Cities are always looking for funding. It is just a matter of matching their priorities with the funder and having a good 

project that has been prepared well, and having a risk assessment. 

▪ LGUs can’t work in silos anymore. They need inter-local cooperation. Projects have to be structured that way. 
 
Wrap-up of Moderator 

● Clear that there are policies. There is supply and there is a need. It is a matter of filling the gap. 

● The return of investment we are looking at when investing in urban resilience is saving lives; we need to reiterate the value of 

resilience building, and the value we put on the environment as we move to a more urban world in the future. 

 
 

Part 2: Initial Matching of City-Scale Solutions with Financing and Investments 
 

Date: Tuesday 17 and Thursday 19 November 2020, 13:00 PHT 
 
Sessions under Part 2 were dedicated to the lightning talks by the City Mayors and technical working groups to pitch their project 
proposals/ideas, as well as dialogues between financiers/investors/development partners and project proponents. Each of the five 
cities had a scheduled session to present its urban plans and projects for climate resilience and green recovery to generate leads or 
commitments from financiers/investors. Five video trailers featuring the city projects were shown. 
 
 
Day 1: Ormoc, Angeles, Cagayan de Oro 
 
 
Ormoc Urban Waterscape Project 
 
Presenters: Ormoc City Technical Working Group led by Mayor Richard I. Gomez, DPA, and Engr. Raoul Cam, EnP 
 

 



                                                                
 

 

 

   
 

 
● Climate change is not a myth for Ormoc, having experienced two major catastrophes i.e. 1991 Flash Flood of Ormoc and 

2013 Typhoon Yolanda. The city will be more vulnerable to climate change impacts.  
● The Ormoc Waterscape project will emphasize how to manage water to adapt to flood, storm surge, and urban heat. 

Designing with communities can develop co-benefits such as safety, livelihood, and better environment.  

● The project emphasizes the crucial role of people’s participation. 
 
Reactors: Engr. Erwin Magallanes (EDC), Mr. Jude Abenoja, CPA (Ormoc Chamber), Ms. Reeya Mae Canillas (NHA), and Ms. Aiza 
Theodelyn Galicia (Brgy. Can-Adieng) 
 

● The city and Energy Development Corporation (EDC) can collaborate on policy formulation, watershed management, and 

expansion of green spaces. EDC has implemented climate-resilient measures and can provide technical help and data to the 

project. 

● Ormoc Chamber of Commerce can conduct events i.e. Business to Business and Trade Missions in coordination with the city 
government to entice other investors and financiers to come to the city. 

● If the housing component of the project will push through, the NHA is willing to help the city in this endeavor 
 
Q&A (Highlights) 
 

Project Components  Environmental and Social Safeguards Financing 
 

Have you considered utilizing 

vertical social housing instead of 

individual housing units per family? 

Low to Medium-rise housing may 

significantly reduce the required 

land area for housing projects. 

Moreover, these vertical structures 

can also employ sustainable 

technology (rainwater harvesting, 

passive cooling, self-generated 

electricity, etc.). It would also help 

in the event of flooding because 

your units are already elevated. 

'Community upgrading' and 'social 

housing' are part of the plan; how much 

ownership will the community have in 

these components? Also, how will the 

city ensure that the introduction of new 

designs will not lead to untoward social 

effects, such as gentrification?  

 

[Question via FB Live; to be addressed] 

 

During community 

consultation/participation meetings and 

activities, what were the common 

What is the estimated financing gap 
between what the city can pay for and 
what the project will cost? What 
financing mechanisms 
(bonds/PPPs/loans/land-value-capture...) 
are envisioned to bridge the financing 
gap? Have related financial studies been 
completed already? Is the city 
creditworthy (in other words, does it have 
an investment grade credit rating)? If not, 
does it have a plan to become 
creditworthy so that it can access capital 
markets without a sovereign guarantee? 
 



                                                                
 

 

 

   
 

 

[To be addressed]  

 
Will it be more functional for the 

housing design if the clearance 

space is higher instead of a crawl 

space? 1.5M to 1.8m high. It can be 

a laundry area or trike parking. 

Also, what material will be used for 

the exterior wall? Thank you. Great 

work. 

 
[To be addressed] 

concerns/questions of the community 

members/stakeholders/investors with 

regards to the city's plan to be more 

climate adaptive and resilient? How did 

the LGU address these concerns? 

 

[To be addressed]  

 

 

 

The city is looking for assistance and 

collaboration to pursue an in-depth financing 

assessment, particular in the housing 

component. The city has currently an 

economic analysis from the financial cost of 

PhP 302 M of which the following economic 

indicators are the results: net present value 

at PhP 253 M, internal rate of return at 22%, 

and benefit-cost ratio of 4.22. These 

indicators initially signify a high probable 

financial return. 

 

Have you identified financing options for 

the various components of the project? 

 

The city is looking on blended funding, and 

seriously looking for grants. For project 

components, housing will be developed with 

the NHA, the drainage system and seawall 

with the DPWH, and the greeneries with the 

DENR. The private sector and private 

organizations are welcome to invest on their 

project of interest. The city will fund the 

linear park component on a staggered basis. 

 

 
 

 
 
 
 
 
 



                                                                
 

 

 

   
 

 
Makayamang Abacan Pangulu Project: Angeles Aquipark 

 
Presenters: City technical working group  
 

● Project goal: A cooler and water-secure future for Angeles City 
 
No reactors 
 
Q&A (Highlights) 
 

Project Components / Process Environmental and Social Safeguards 
 

Financing 

Does the project encompass private 

lands? How do you deal with land 

owners? 

  

As much as possible we have not used 

private lands in our proposed projects. 

We are aware of the many 

proceedings or intricacies that will be 

involved so as much as possible we 

only use public property or public land. 

 

With the rapid development of 

Clark, what are considerations, 

factors, in choosing the site area? 

 

The area was chosen based on a 

series of meetings and it was identified 

because that area is also the water 

source of the Clark area or Clark 

development corporation which is now 

What will be the participation of the 

Deca Community since they are the 

majority beneficiary of the AquiPark 

project? How can it be financially 

sustainable? 

 

The city will definitely coordinate with the 

Deca community. Their participation can be 

specifically identified during these 

coordination meets. Aside from the health 

benefits, the community will be open to 

business opportunities that the project will 

bring in. 

 

What business models have been 

considered to financially sustain the 

project? Will it be open 

for tourism activities? Thank you 

 

Tourism destinations such as the wake 

boarding facility at Deca, Angeles Heritage 

District, 

culinary destinations (restaurants) and other 

similar establishments will benefit from this 

project. 

 

How do you intend to fund the project? 

and what year would you implement the 

project? 

 

We are looking at 2021 and beyond, through 

cost sharing, PPP, and funds from GCF or 

PSF. 

 



                                                                
 

 

 

   
 

a prime development area and we can 

experience a lot of hotels and tourism 

establishments there. It’s a must that 

we should secure the water supply not 

only of Angeles but also of that area. 

 

 

 
 
 
CDO Lunhaw Project 

 
Presenters: Ormoc City Technical Working Group led by Mayor Oscar Moreno, Ms. Eileen Escobar-San Juan, Ar. Ranke Lim 
 

● The Cagayan de Oro River is an important part of the city’s history but people seemed to have forgotten its significance. 

Project Lunhaw hopes to re-engineer people’s mindsets and bring back the focus on this river. 

● Project Lunhaw will contribute improvements to CDO’s Flood Risk Mitigation Program 

 

Reactors: Engr. Gil Iturallde (FRIMP-CDOR), Hilly Ann Roa Quiait, PhD (CDO River Basin Management Council), Engr. Elpidio 

Paras (romote Northern Mindanao Foundation, Inc.), Mylah Faye Aurora B. Carino (NEDA-X) 

● Project Lunhaw jives with the Flood Risk Management Project for Cagayan de Oro River (FRIMP-CDOR).  

● Lunhaw offers “eco-system services”, as well as business and CSR opportunities, but relocation of informal settlers may pose 

a challenge. 
● Project Lunhaw complements the Northern Mindanao Regional Development Plan 2017-2022  

● Main policy activities to engage in to boost funding implementation: 

o Conduct of a full-blown feasibility study for Project Lunhaw  

o Submit this project to the RDC-10 for endorsement. 

o Consider PPPS modality and place-making approach 

o Enroll research area topics to the RDPRA (Regional Development Policy Research Agenda) 

● Other recommendations:  

o Instead of mangroves, use endemic riverbank species or beach trees.  
o Implement payment for environmental services.  

 



                                                                
 

 

 

   
 

 

o Complementation with other flood control projects, and the water quality monitoring of the city;  

o Review the use of the increase in land value as an economic benefit in the EIRR computation; Consider the savings 

on health expenses as part of the economic benefits. 

 

Q&A (Highlights) 

 

Project Components / Process Socioeconomic Benefits Financing 

How did you choose and prioritize the 

project site? What indicators did you use 

aside from the usual site analysis that we 

do for planning processes? 

 

Project Lunhaw partnered with Mayor’s Flood 

Risk Mitigation Program. It is one reason for 

the consideration of this site. 

 

Thousands died along the river because of 

Typhoon Sendong in 2011. We want the River 

to be the symbol of life that’s why Project 

Lunhaw easily got the consensus of the 

Technical Working Group. 

 

Project Lunhaw involves multi-hazards. The 

site was ideal for the application of all our 

climate change adaptation and mitigation 

strategies. 

 

Did the cities who presented the projects 

have consultants from Highway Technical 

Groups? 

  

Based on your consultations with the 

business stakeholders, what are 

their concerns with the project? Do 

they know the benefits of the future 

development? 

  

Stakeholders will appreciate this plan as 

it will improve the valuation of properties 

around the river. The river is a 

centerpiece of the City’s development 

and is the backyard of most houses. 

This kind of development will generate 

interest and bring in businesses that will 

also enhance the riverside.  

 

How will women and children benefit 

from the project? 

 

Walkable Plaza Divisoria - Children and 

women can go and take a breather 

without worrying about being hit by a 

car.  The increased foliage helps lessen 

CO2 or GHG emission in the area and 

adds to the livability of Cagayan de Oro.  

 

It seems that there were no financial 

aspects in your presentation for both 

possible funding and the financial 

analysis. May we know the indicative 

project cost and is it financially viable? 

 

The total project cost is estimated at 1.22 

Billion. The cost of Central Lunhaw is about 

94% of the total cost. There is possible 

assistance from NEDA for a full loan for a 

feasibility study. 

 

The city is open to PPP or Public- Private 

Partnership. 



                                                                
 

 

 

   
 

UN-Habitat brought in experts e.g. Arcadis 

Netherlands. But the whole process involved 

people from different departments in the City 

Government and professional groups such as 

UAP (United Architects). The academe also 

joined the workshops. It was really a multi- 

stakeholder effort. 

From Lunhaw heritage park to the  

Lunhaw riverside, ramps are provided 

for women, children, senior citizens to 

easily access the riverside area.   

 

 

 

 
Day 2: Legazpi, Tagum 
 
 
Legazpi’s Climate Resilient Urban Streetscape and LeGreen Project 

 
City Presentation by Mayor Noel Rosal and the Technical Working Group 

● Mayor highlighted accomplishment and what we have done during the pandemic, and reactions from private sectors  
● As regional development council chair, Mayor Rosal echoed the important need to reassess innovate and realign our funds to 

be adaptable to this pandemic 
 

Reactors: Rosemary Rey, Albay Chamber of Commerce and Industry (ACCI), Dr. Cedric Daep of the Albay Public Safety and 

Emergency Management Office – Provincial Disaster Risk Reduction Management Council, Mr. Emman of NEDA, Ms, Guada 

Espinas, Corpo Affairs Manager, ad Mr. Eugene Sangil, Corporate Comms Consultant, LLC Group of Companies 

 

● Reactors all commended the project for addressing natural hazards in Legazpi; recognizes it as integral in the city’s 

sustainable development 

● Regional NEDA affirms that climate resiliency is embedded as one of the bedrock strategies of the Bicol Regional 

Development Plan 

● ACCI committed to supporting the project through Land availability, technical assistance, Information dissemination, and most 

importantly access to funding through the Chamber’s network ad industry linkages.  

● Albay PDRRMC recommended the following: 

1. Have counter measures on major hazards like floods; relocation is not recommended, but rather elevation;  

 

 



                                                                
 

 

 

   
 

 
2. Strengthen awareness of the community in terms of responding or preparing for calamities, helping the capacity of city 

government to be more resilient 

3. Include in the program the evacuation facility for fishing boats for the city’s coastal communities; securing their fishing 

boats is one way coastal communities can be resilient  

● LCC recommended focusing on human development, particular poor and marginalized community to ensure buy-in of the 

project 

 
Q&A 
 

Project Components / Process Socioeconomic Benefits Financing 

How do you plan to capture land value 

increments once these remarkable 

projects are implemented?  

 

For the LeGreen project, tenement housing 

location emanated from the Climate and 

Disaster Risk Assessment; several 

assessments showed that hot spots were 

specifically Victory Village North, Victory 

Village South, and Lapu-lapu area these are 

continuously exposed to several hazards, 

climate change effects. 

Site selected were also close to basic 

facilities. 

For the CRUS project streetscape, are was 

chosen because it raw where the city can 

pilot/experiment with the prototype of the 

greenscape. 

Considering the varied income of 

households, will the housing units 

be affordable and what will be the 

arrangement for land & housing 

ownership?  How do you plan to 

capture land value increments once 

these remarkable projects are 

implemented?  

 

The tenement housing has several 

levels, the 1st and 2nd floors will be 

developed for commercial uses to 

benefit the occupants, so they ca have 

more income to help them with the 

amortization. There is a livelihood 

component that goes with the project 

such as the Mangrove and Fishyalan 

both for livelihood and tourism. 

City will ensure that housing will be 

affordable; design of individual housing 

Have you considered the various 

financing options for each of the 

components of the projects? What is 

the participation of the private sector in 

financing and implementation of the 

projects?  

 

The city govt is open to any climate 

finance set up drawing from private public 

or alternative sources, any scheme that 

would support our climate resilience 

project 

City is looking into PPP, proposal to tap 

the corporate social funds of 

organizations in the city. 

 



                                                                
 

 

 

   
 

Are there any plans for the city of Legazpi 

to share its experiences with other cities 

and local governments who are 

potentially facing similar risks and 

hazards? 

 

Legazpi is not the only city with these kinds 

of programs; Legazpi has always shared 

programs with other LGUs’ highlighted how 

some LGUs have replicated and even 

improved the programs through new 

innovations;   

Does the plan of Legaspi City for Urban 

Resiliency also include possible climate 

risk and disaster impact coming from 

adjacent municipalities that could trigger 

hazard risk to food sources, water 

security? 

Yes, the city has for hazards brought by 

volcanic eruption and climate change effects 

(increasing rains bring lahar). That is why a 

co-management scheme is identified as one 

of the approaches to deal with these. 

A working framework with the Provincial 

Government of Albay, as well as the 

neighboring municipalities is existing and 

functional. 

 

of tenement houses caters to 480K 

available funding from Pag-IBIG 

Land value increment will depend on 

assessment value of the land, the city 

has already implemented the new land 

valuation program of the city but 

subject to review 

  

 

 

 
 
 



                                                                
 

 

 

   
 

 
Tagumpay Citywalk 
 
City Presentation 

● Tagum’s growth is unstoppable, expanding our areas of growth; surge of investments, may people make Tagum their area of 

habitation. In effect, many people are exposed to the climate change threats in an urban setting  

● Funding forms an important part of the realization of this project 

● Cost: 732M pesos, more than half of city’s annual budget 

 
Reaction from Chinkie Peliño-Golle – Executive Director of IDIS or Interfacing Development Intervention for Sustainability 

● Affirms that IEDC advocacies can be found in the in the Tagum LCCAP such as strengthening local green economy, 

harvesting rainwater, sustainable transportation, green spaces,  

● Recommendations: 

1. continue the proactive planning, budget appropriation; we understand here are various sources of funds; we hope in 

the Annual Investment Plan, there will be budget appropriation for parks develop 

2. Encourage city govt to use endemic trees ad plats species, be proud of our flora and fauna in our green projects 

3. For infrastructure projects, we encourage the government to use bioengineering technologies, to use plants and trees 

in all projects of the cities 

4. We encourage the city government of Tagum to ensure public participation in all aspects of project planning and 

implementation 

Q&A 
 

Project Components / Process Socioeconomic Benefits Financing 

Why did we choose the Magugpo creek 

as our site for this project when we know 

other river tributaries of the city 

contribute to the flooding? 

 

Three rivers emanate from regional waters 

and the national govt and regional have 

already identified short medium and long- 

How will these positively affect 

Tagumenos in the rural areas, not 

just those living in the CBD? 

 

 

Tagumpay city walk is composed of 

several parks, it will enhance the 

vibrancy of the city, people of all ages 

will converge in those parks; improved 

Cost is 270M pesos, how can the 

private sector help? What is the 

political commitment in realizing this 

project? 

 

Recognize that private sector is a big 

help, since we established our vision, 



                                                                
 

 

 

   
 

term plans for this; ADB is already 

participating I this endeavor 

Magugpo Creek was chosen based on 

parameters set, for example urban island 

heat effect is concentrated in CBD, 

compounded problems on pollution and 

greenhouse gases. The group unanimously 

chose the Magugpo creek and Tagumpay 

city walk as it is the linear path at the heart 

of the city 

In the course of the 3year implementation, 

what did we learn that we can share with 

other LGUs? 

 

The project was based on data, on research, 

on science. All the designs were derived 

from the process, the city strongly suggests 

that LGUs should develop their LCCAP 

based on research. 

 

accessibility; to be included and 

promoted as tourist spot 

 

 

 

countryside is improved, but central is 

neglected 

The lot/areas are all government owed 

property so there are no issues with land 

owners 

We are open to any partnership, we are 

wat waiting for 10years;  we hope in a 

year we would have results, we’ve spent 

3years to develop this research-based, 

science-based, data-based project; it is 

acceptable by the people, Tagumenos are 

really excited 

Is there a prioritization in term of 

funding sources? 

 

Tagumpay Citywalk has 8 components, 

the DBM has downloaded funds through 

the Green Green Green Project for 1 

component; All components are 

important, this is a comprehensive 

integrated approach, we will be talking 

with potential investors for their 

participation in the other components 

 

 
 
 
 
 
 

 



                                                                
 

 

 

   
 

Feedback from National Government Agency Partners 

 

Usec. Heman B. Jumilla, Department of Budget and Management 

● Recent events more than justified that climate resilience is important to have a sustainable economy 

● National government is working together with LGUs, disaster preparedness is crucial at the local level, LGUs are in the best 

position to the identify the needs in facing these challenges 

● The DBM, adhere to support comprehensive approach in addressing resiliency of our cities; hope more LGUs will adopt a 

comprehensive approach; hopes LGU will adopt comprehensive approach 

 

Asec. Tony Lambino, Department of Finance 

● Ongoing support measures for LGU that will fuel recovery programs; recognizes critical role of LGU is recognized, primary 

builder of recovery GEYOD health crisis 

● Fiscal reforms, economic stimulus measure to support LGUs: Bayanihan to Recovery As One, Calamity or Climate Loans 

offered by Landbank and DBP ( DBP rehab Support Programs for Severe Events, Landbank Calamity Rehab, Landbank 

Climate Special Adaptation Facility for the Ecosystem (Climate SAFE), ad LB Climate Resilient) 

● DOF is working with congress in real property valuation which would bring property valuation to international standards so 

LGUs ca n unlock the value of their assets 

● Other reform measure: 2021 budget focused on mitigating the effects of the pandemic while invigorating the community 

 

Other notes/highlights 

 

To Usec Jumilla: How can we expand DBM's Green-Green-Green program to support the climate change adaptation 

projects of cities that address urban flooding and increasing urban heat? Is DBM planning to continue and sustain this 

initiative? 

 

● Yes there are initiatives to this effect; but there are more urgent priorities for 2021 like the pandemic, Quita, Ulysses,  

● In 2022, there will be more funds because of the Mandanas ruling which could result to 27.61% increase on expected IRA 

by 2022 



                                                                
 

 

 

   
 

To Asec Lambino: How can the current fiscal reform of DOF benefit local government authorities in responding not only 

to sudden event types of disasters like flooding, but also addressing slow on-set impacts of climate change such as the 

increasing urban heat, sea level rise and even pandemics? 

● Land Valuation Reform that is Package 3 of Comprehensive Tax Reform, this will level up the standards of valuation to 

international standards 

● Another reform is the CREATE Bill (called CTRA BILL), package 2 which incentivizes investment in the countryside outside 

foe the metro areas, the goal is to bring more economic activities to rural areas 

 

How are their agencies ensuring the integration of "green agenda and the pandemic recovery" to ensure that as we 

address recovery needs we are ensuring we are also addressing Climate change issues? are there policies and new 

standards being promoted? 

 

● Lambino: Asec Paolo leads Green Financing Initiatives of the Department, will ask for more materials 

● Under CREATE Bill, incentives will be given to new types of technology, research towards resilience, new and improved 

ways of energy generation and use of natural resources,  

 

Speaking about Mandanas SC ruling, by how many percent is the increase in LGU IRA?  can the additional resources be 

used in Climate Change adaptation program? 

● Jumilla: The LGUS can have a 27.61% increase of their IRA 

 

[for Usec Jumilla] If the DENR allocating annual fund for reforestation, how are you monitoring the efficiency of the 

program vis-a-vis implementation and impact to climate change mitigation? 

 

● It is for COA to ensure that the LGU are implementing; DBM is for release of fuds, LGUs report to DBM, but COA validates 

LGU accomplishments 

 
 



                                                                
 

 

 

   
 

 

Urban Resilience Investment Forum 2020 
Part 3: Investing in local climate solutions:  

finance and resilience lessons for urban adaptation 
Date: 25 November 2020 (15:00-17:30 PHT) 

 

Overview 

 

1. No. of Participants (Zoom attendees): 319 
 

2. Profile of Participants: 
 

 
 



                                                                
 

 

 

   
 

 
During Part 3, plenary presentations were held on the ways forward, policy direction, and synthesis of learnings from the forum. 
Resource persons from the supply, demand and user sides were invited to give reactions based on discussions on climate finance and 
planned city actions on climate and green, sustainable recovery. The session was co-hosted with the Climate Change Commission 
(CCC) and was part of the “national climate change consciousness week” celebration. 
 
 

I. Opening Remarks  
(Atty. Rachel Anne S. Herrera, Commissioner, Climate Change Commission) 
 

• Finance is a catalyst in the innovation and implementation of local climate solutions. 

• We have several climate finance opportunities available, but they often require proof of concept and a clear direct link to 
addressing risks and impacts at a local context. Through partnerships like this and continuing support of the national 
government, we aim for more cities and communities to access these sources of climate finance. 

• The scale and scope of issues related to climate change are complex in the urban setting, often with transboundary issues 
which amplify the need for solutions on a regional or metropolitan scale. 

• As our cities re-strategize governance and development planning due to the pandemic, there is an opportunity to upgrade and 
transform business-as-usual strategies and be more anticipatory and adaptive towards a green COVID-19 recovery. 

 
 

II. Synthesis of Learnings  
(Maria Adelaida Antonette Mias-Cea, Asia-Pacific Regional Coordinator, Cities and Climate Change Initiative, UN-Habitat) 
 

• Roles/Actors 
o Whole of governance  
o Intergovernmental 
o National Government Agencies – Specifically, Climate Change Commission can facilitate access to climate finance  
o Local Government Units – role to ensure there is a concrete plan 
o Financing institutions – international and national 
o Communities – there is local knowledge, and even resources, to be harnessed 
o Private Sector 

 

• Challenges and Opportunities 
 

 



                                                                
 

 

 

   
 

 
o GLOBAL – There are UNFCC and non-UNFCC financing but direct access not clear 
o NATIONAL – There is an enabling framework and financing windows but there is a need for a simplified system for 

accessing; climate/catastrophe bonds also need to be explored 
o LOCAL  

▪ Opportunities – Mandanas; alignment with Regional Development Plans; interlocal cooperation; different types of 
investments; cities are open to partnerships; private sector interest 

▪ Challenges – cities need to be assisted in project packaging (for bankability); small cities left behind; commitment of 
Local Chief Executives (term is only 3 years); project too big, local funds too limited; exploring mixed finance; green 
recovery could be a challenge if there is a limited cooperation 

 

• Key Messages 

 
 
 



                                                                
 

 

 

   
 

 
III. Reactions and Open Discussion 

 

• Ms. Nora L. Diaz (Director, DHSUD - Environmental, Land Use, and Urban Planning and Development Bureau) 
 

o Science-based and risk-informed projects more attractive to funders; CDRA application crucial for bankability 
o Need to create a broad and national “Resilient Human Settlements Framework and Strategy” (one of the major 

functions of DHSUD and whole-of-government) 
o Land development controls already prepared but no climate and DRR risk considerations yet (UN-Habitat is helping 

DHSUD with this) 
 

• Ms. Lyn I. Javier (Managing Director for Policy and Specialized Supervision, Bangko Sentral ng Pilipinas) 
 

o Banking industry plays a crucial role in channeling funds 
o BSP’s “Sustainable Finance Framework” should be considered in realigning the strategies/ priorities of banks – 2 key 

messages – opportunity to pursue sustainable goals, and avail relief measures amid the pandemic (especially for 
MSMEs); Measures include increasing single borrower’s limit and channeling funds to real estate sector 

o For further discussion: Not easy to package loan borrowings of LGUs 
o Funding these projects would require deeper understanding of cash flow and risk profile 
o PH banks need capacity and resources to be able to practice sustainable finance principles; Lack of internal expertise 

to quantify environmental risks 
o BSP approach → contribute to capacitating the industry, and mainstream sustainability principles through issuance of 

enabling regulations 
o Banks should extend risk assessment beyond the current scope; assess other ecosystems affecting borrowers 

 
Recommendations: 

o Climate and environmental-related risks should be understood and measured to trigger concrete actions from the 
industry 

o Adopt taxonomy as guide for initiatives that will be rolled out; use simple/universal language 
o Stress-testing exercises and collect data 
o Adopt Internationally-recognized disclosure standards 

 
 
 
 



                                                                
 

 

 

   
 

 
Open Discussion 

 
 
Question: How can Land Use Planning guidelines and development controls improve climate-risk based project development 
processes and eventually support technical feasibility requirements of financiers? 
 

o Dir. Nora: No climate and disaster risk considerations yet in the manual. DHSUD has requested UN-Habitat to help integrate 
these. 

 
Question: What do the BSP and banks look for in bankable projects and pipelines? Are there BSP programs that assist LGUs in 
strengthening their capacity for pipeline project development? Are there existing mechanisms for linking up of existing finance/donors 
who wish to support preparation work or subsidize climate action investments with grants and the cities and business working on being 
more resilient? 
 

o Ms. Javier: The role of BSP is to promote enabling environment to finance these projects. The Sustainable Finance Framework 
flags the industry to consider these in their decision-making and risk management systems. BSP has given banks the flexibility 
to assess cash flows. Banks need capacitating in terms of understanding these exposures and risks. BSP to continue to 
contribute to this capacity-building. 

 
 

• Mr. Andy Deacon (Director of Strategy and Operations, Global Covenant of Mayors for Climate and Energy Secretariat) 
 

o GCoM works with cities’ climate commitments and progress reporting, and also provides resources to improve technical 
capacity and ultimately help projects advance to financing 

o More information about GCoM and tools/resources for municipalities → www.globalcovenantofmayors.org/journey 
o Climate Risk and Vulnerability Assessment is mandatory 
o GAP FUND (citygapfund.org) – 2 stage application (expression of interest, and fuller application). Gap Fund can play a 

role in preparing projects and how to implement them; strategy planning (low-carbon and resilient efforts) 
o Private sector perspective- Three key interventions identified: 

▪ Providing support for preparation activities 
▪ Role of Project preparation standards 
▪ Creation of enabling policy environment 

o Beyond bankability, consider Data. Make data available to cities. 
▪ DataPortalForCities.org (mostly emissions-reduction) 

http://www.globalcovenantofmayors.org/journey


                                                                
 

 

 

   
 

 
 

• Engr. Gene S. David (Assistant Vice President, Program Management Group, Land Bank of the Philippines) 

 
“Requirements/processes are tedious and banks are risk-averse to climate investments.” 

o Every project passes through thorough risk assessment. 
o Lank Bank has streamlined most of its lending programs (i.e. processing requirements and approval process). 

Approval only takes at most 45 days. Approval of not-so-complex projects take 15-30 days. 
 

“Banks are not accessible, and processing of loans is national” 
o Land Bank has lending centers in different cities/provinces all over the country. 
o Land Bank wants to encourage LGUs to fast-track implementation, especially with the 3-year change in LGU executives. 
o Need to streamline permits from both national and local either through a one-stop shop or via online).  
o Land Bank would like to provide technical support to bank personnel especially on climate. 
o There should be a readily available matrix/standard evaluation criteria/standard unit costing for climate investment 

projects that the bank can readily refer to. 
 



                                                                
 

 

 

   
 

 
 

• Mr. James M. Donovan (Chief Executive Officer, ADEC Innovations) 
 

o We need to utilize DATA for building back forward better. 
o The core to bankable projects is transparent data. Ability to process data is where the challenge is – Data has to be 

consumable by local government and private sector to create insight. 
o Data challenges in Urban Planning – Volume, Unpredictable, Constantly Changing, Aggregated 
o New approach: Data should be VALIDATED, UNCONVENTIONAL, CONSUMABLE, and should be able to create 

ASSUMPTIONS  
o Need common frameworks to work towards 
o ADEC encourages cities to create internal capacity to report progress and develop system of monitoring and evaluation 
o We need a FORMAT and FLOW that can help all the players contribute to bankable projects 

 
 

Open Discussion 
 
Question: Does GCoM facilitate matching of cities who are reporting int the CRF or common reporting framework? 
 

o Mr. Andy Deacon: GCoM is starting to extend more into that area (exchanges between different regions and cities that are in 
similar circumstances). Next GCoM Open House taking place next week; We are also starting to facilitate peer-to-peer 
exchanges between cities. 

 
Question: On the financing program of Land Bank, can it be availed by ordinary individuals or legitimate groups or body e.g. 
cooperatives/associations? What are the requirements to avail these programs? 
 

o Mr. Gene David: Yes. Land Bank extends loans to legally registered entities. For individuals, there are programs e.g. housing 
loan for making housing units climate resilient (e.g. installation of power-systems in their rooftops). Land Bank also has 
programs for farmers, fishers to assist them in making their species of plants/animals resilient to climate change. 

 
Question: Where can we find the described credit facility/windows of Land Bank? Are these available in the regional banks or offices? 
 

o Mr. Gene David: Accessible via the lending units. Further information also on the website especially on the newly launched 
programs. 

 



                                                                
 

 

 

   
 

Question: Can you please share with us a concrete partnership or experience of ADEC with one city 
showcasing support for private sector engagement in climate resilience building? 
 

o Mr. James Donovan: ADEC provided Santa Clara in the US their impact study that allowed them to access federal funds. In the 
Philippines, ADEC provided Makati with their greenhouse gas accounting software. With SDGs for Cities, ADEC has partnered 
with UN-Habitat in Nairobi. We work for governments, NGOs, multilaterals and enterprises.  
 
We have great capacity inside the Philippines to not only provide services outside but to turn some of that innovative capability 
within the country. 

 
Question: What are the opportunities for scaling up city-level investment initiatives to a global level thus attracting not just local but also 
international investors? 
 

o Mr. James Donovan: Cities have certain focuses. The capability to spread best practices and create bankable projects has to 
go down the road of having aggregated projects. First, a fund for pre-planning and building a bankable project. Next, aggregating 
municipal projects make a lot more sense especially to investors.  
 
Learning to speak a little bit of each other’s language – one of the biggest challenges is turnover of personnel. 

 
o Mr. Andy Deacon: The language is very important- helping financiers understand the internal logic/decision-making within 

municipalities and helping municipalities to understand the language and requirements of financers. We are starting to see 
international project standardization, example: Investor Confidence project in the US 
 
There is something in the middle that can bridge the supply and demand. Aggregation is a large part of the solution to attract 
larger multilateral investors.  
 
Gap Fund has funding for project portfolio analysis and pre-feasibility analysis. 

 
 
Question: Because of climate change, we would like to help our place by introducing solar panels. Do you allow individuals/cooperatives 
to avail loan? 
 

o Mr. Gene David: Yes. We finance individuals and entities for their solar rooftop projects. 
 
Clarification- If Land Bank would indeed provide for environmental-projects 



                                                                
 

 

 

   
 

 
o Mr. David: The Green Climate Fund provides grant fund for worthwhile climate projects. Present a concept note, Land Bank will 

help finetune. 
 
 

IV. Next Steps and Closing Remarks 
(Christopher Rollo, Country Programme Manager, UN-Habitat Philippines) 
 

• Data is the basis for evaluating bankability. 

• Re-envisioning of the city, starting from the impact of Covid-19, goes beyond recovery and looks at the longer-term horizon of 
resilient and sustainable urban development. 

• Highlights from Part 3: 
o Long-term vision and inspiring leadership played a key role in guiding the Technical Working Group and strengthening 

partnerships with urban stakeholders to put together the urban resilience design projects. 

o The programs and projects are integrated and form a cohesive organic whole but are also flexible, modular and multi-

scalar thus they can be packaged for different investors and partners. 

o These projects are proofs of concepts with clear links to climate change impacts and will be used to inform policy 

development or enhancement especially with the partner national agencies. 

o Urban design is very context- and site-specific, highlighting the importance of place as a key urban narrative. The 

projects have highlighted public space as an urban commons, a shared asset, which not only defines the character of 

a community or city but also effective assets to leverage resilience actions. 

o Urban design, while driven by science and requiring technical skills, delivers better results when everybody 

meaningfully participates in the process, contributing invaluable local knowledge in project development. Urban design 

is about how people relate to and interact with the built environment. 

o There is support for well-conceptualized and carefully developed projects that address resilience and climate change 

adaptation and mitigation and green recovery. This support and opportunities come in various forms, both financial 

and non-financial resources, including land-based financing, and from different sources at the local, national, and 

international levels.   

• We encourage further conversations between cities and possible investors, partners, and supporters to realize these projects. 



 

 

 

Urban resilience INVESTMENT FORUM 2020 
Synthesis of Learnings 

 
 
Key Messages: 
 
 
1. There are resources, knowledge, and capital available for cities to deliver adaptation action 
 
- Presence of a governance and/or policy coordination at the national level to facilitate the LGU access to climate finance 
 
- Available financing windows and support for cities 
 

a. Grants for detailed studies to support project development processes 
b. Technical Assistance to LGUs/Cities (soft component), such as trainings on project development or feasibility study preparation 
c. Portal that allows cities to put their projects, allows investors to see what is out there (Portal filters projects). By bringing projects into a 

portal, it allows aggregation of projects. Smaller projects can be put together into bigger project making them able to meet investment 
thresholds; way to support secondary cities 

d. Provision of city advisory to ensure projects are structured for finance (ie, preparation of pre-feasibility report to strengthen investors 
confidence); ensure project really deliver on SDGs, resilience 
 

- Available IN cities 
 

a. Absorptive capacity 
b. Technical capacity 
c. Administrative capacity 
d. Political capacity 
e. Financial capacity 

 
 
2. How do we make finance flow to cities? 
 



 

 
- [National level] Are there next generation or transformative policies being considered to further facilitate adaptation finance flows and 

get locally-led projects off the ground? 
   > Developing/designing innovative finance frameworks for cities (eg. development of municipal bonds as being proposed by DOF,  
      and other instruments and funding models) 
   > Portfolio financing (eg. PPCR of the CCAM-DRR) 
 

- How do we resolve the bottlenecks and reach more LGUs with support? 
   > Providing a mechanism or means for neighboring cities to collaborate and bundle together several small-scale projects to make  
     the projects more bankable or fundable  
 

- Tools and instruments to make projects pass screening to access climate funding is a challenge-- how to resolve? 
   > Helping cities with project preparation/early-stage support, ie. investment programming and prioritization, pre-feasibility   
      studies, etc. 
 

- Private sector involvement has been highlighted as key. How to help LGUs maximize PS contributions to resilience building? On green 
recovery: incentives and disincentives? Are policies/local ordinance needed for this? 

 
 
3. [Financing urban resilience] The return of investment we are looking for when investing in urban resilience (value of resilience building, value 
we put on the environment) is saving lives. 
 
4. [Bringing the “urban” dimension into financing climate adaptation] There is a compelling need to disseminate and use urban planning and 
design schemes and roll-out investable projects  to build climate resilience and implement green recovery from the COVID-19 pandemics at the 
national scale.  
 
5. These are areas of action and concrete measures needed to drive investment towards adaptation and get local adaptation projects off the 
ground.  
 

 
 
 
 
 
 



 

 
 

DEMAND SIDE and SUPPLY SIDE 
 

 Role/ Value 
Contribution 

Opportunities 
 

Challenges  

Global   
 

▪ [CIF] There are different types of 

investments/ investors (e.g. climate 

investments, SDG-related investments) 

 

▪ Having various types of vehicles is key. 

These vehicles may have the role of 

lenders, bringing in national 

contribution, local contribution, and 

investments, etc. to make it easier for 

the source of funding/ finance to hit the 

ground, and link cities with 

investments. 

 

▪ GCA Global Commission on 

Adaptation is complementing national 

and local legislation to initiate financing 

investments and actions in 

cities…investors and businesses must 

now factor in potential risks of climate 

change into their investment decisions. 

The GCA is also working to transform 

the financial incentives for adaptation: 

by standardizing climate risk screening 

in public and private sector institutions; 

and by testing innovative financial 

Existing frameworks for 
international climate finance focus 
on the national level, making it 
difficult for LGUs to access 
financing 
 

IFIs and IDBs, 
International 
private 
investors 



 

instruments such as climate bonds and 

catastrophe bonds, as well as new 

resilience bonds with a focus on 

particular locations and sectors for 

local adaptation projects. 

 Role/ Value 
Contribution 

Opportunities 
 

Challenges  

National  ▪ [CCC] Presence of a 

governance and/or policy 

coordination to facilitate the 

local government units’ 

access to climate finance 

“ACT LOCAL” 

  

▪ [Land Bank] on ACT 

LOCAL, the LBP has 

adaptation projects/ 

programs, eg. Smart City 

Development Lending 

Program, wherein cities, 

particularly highly 

urbanized cities, are 

encouraged to adapt 

artificial intelligence, 

robotics, and information 

technology to manage their 

cities efficiently and make 

them more convenient and 

liveable. Land Bank also 

finances climate-resilient 

▪ [Legarda] Various sources can be 

tapped for climate-change related 

expenditures; enabling policies and 

institutional support system can 

facilitate more active involvement of 

the private sector in climate 

investments which can augment 

government financing.  

 

▪ [Legarda] Approval of the “Sustainable 

Finance Framework” by our Monetary 

Board in the Bangko Sentral ng 

Pilipinas: the financial system is now 

forced to understand and consider the 

evolving material hazards of physical 

climate risk and transition risk, 

including stranded assets. These 

should bring confidence to the private 

sector to raise the level of their 

engagement and investment in climate 

projects.  The framework gives banks 

the impetus to start pricing not only 

climate and transition risk, but also to 

Most financing windows also look 
into the presence of multiple 
hazards and risks. 

NGAs 
(Financial 
Source eg. 
PSF) 
 
Multilateral 
Funds (GCF, 
CFGF 
(GCOM), CIF, 
GEF, AF) and 
donor 
agencies. 
 
NDBs 



 

agricultural projects 

especially in rural areas. 

 

▪ [DBP’s] focus is low-cost 

housing; also support in-

cities development. 

Resilience-building is part 

of the screening (through 

the environment and social 

safeguards aspect) 

 

▪ Green, Green, Green 

Project 

 

▪ [LBP] as the accredited 

DAE of GCF is capable to 

engaging with LGUs in 

channelling their 

resources for green 

investments. 

 

 

 

value climate resilience and low-

carbon opportunities. It also recognizes 

the critical role of the financial sector 

(supply side) in pursuing sustainable 

and resilient growth by enabling 

environmentally and social responsible 

business operations. This will be an 

important catalyst for investors who 

are also putting more weight on 

environmental, social and governance 

(ESG) standards. 

 

▪ [DBM] Mandanas Ruling -27.6$ 

increase in IRA by 2022  

 

▪ [DOF] Land Valuation Reform that is 

Package 3 of Comprehensive Tax 

Reform, this will level up the standards 

of valuation to international standards - 

unlock the value of LGU assets 

 

▪ [DOF] Under CREATE Bill, incentives 

will be given to new types of 

technology, research towards 

resilience, new and improved ways of 

energy generation and use of natural 

resources –marrying green agenda 

and pandemic recovery  

 

 



 

 Role/ Value 
Contribution 

Opportunities 
 

Challenges  

Local 
Government
Units 
(LGUs) 

Local financial institutions as 

a channel for international 

climate finance to reach cities 

[LCP] They need inter-local cooperation, 
LGUs should not work in silos anymore 
 
Lunhaw Project complementation with 
the Northern Mindanao Regional 
Development Plan 2017-2022 
 
[EDC] can collaborate on policy 
formulation, watershed management, 
and expansion of green spaces. EDC 
has implemented climate-resilient 
measures and can provide technical help 
and data to the project. 
 
[OrCham] can conduct events i.e. 
Business to Business and Trade 
Missions to entice other investors and 
financiers to come to the city. 
 
Engagement by cities of local financial 
institutions such as banks, insurance 
companies can increase private-sector 
financial flows to urban climate projects  

▪ [Legarda] lack of capacity to 

design and effectively implement 
appropriate adaptation 
interventions 

▪ [LCP] Lack of policy framework 

that is not very restrictive, 

project preparation done well, 

proper implementation, 

monitoring and evaluation. 

▪ [LCP] Climate projects require 

sizeable investments and for 

now, there is no other way to 

finance it but through credit. 

Unfortunately, climate projects 

per se are not usually perceived 

as lucrative investments. Cities 

need help to prepare projects 

that are transformative but also 

bankable for them to be able to 

secure credit.   

▪ [LCP] Cities need assistance in 

data gathering, building systems 

capacity and in impact 

assessments. We need to 

include in the equation the buy-

in and commitment of your local 

chief executive by making sure 

that projects within that program 

Private 
investors 
 
LFIs 



 

can be completed within their 

short term of 3 years. 

▪ [LCP] Need for a simplified 

system for accessing loans in 

terms of processing, longer 

repayment schemes and lower 

interest rates. Currently, there 

are credit requirements that are 

being processed at the national 

level which takes time and 

affects the appetite of cities to 

access loans. Maybe we need 

to reassess these requirements 

again based on the realities of 

the Cities and to make it more 

efficient. This affects the 

motivation of cities to secure 

local financing. 

▪ “Projects are not prepared in a 

way that makes them easily 

investable. We should be 

thinking right from the onset, 

how can this be invested in?” 

What are the contributions 

needed by the cities in the form 

of grants? Sometimes the ROI 

is not big enough 

▪ Cities need to be seen as credit 

worthy, need to improve public 

financial management 



 

▪ Size of investment may not be 

big enough to attract investors; 

climate finance is concentrated 

on primary cities and secondary 

cities are left behind; they may 

not have projects big enough to 

attract financing facilities 

 Role/ Value 
Contribution 

Opportunities 
 

Challenges  

Communities Local knowledge on needs 
and solutions. 
 
Own resources. 

Participatory baseline. 
 
Provides an opportunity to raise funds 
from private contributions such as 
crowdfunding or donations 

Wide participation of stakeholders, 
including community/citizens, to 
ensure wider awareness, 
ownership, and involvement of 
citizens in developing creative 
solutions with broad support. 

 

MSMEs Local expertise. 
 
Own resources. 

Incentives for business sector 
participation. 
 
Role of MSMEs in green recovery. 

  

Others  [CCC] Capacitate academe, the 
academe can shepherd the LGUs in 
crafting/articulating their climate 
interventions into bankable, viable, and 
optimal project proposals for funding. 

 Donors, 
Investors   
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