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EXECUTIVE SUMMARY 
 
This report details the implementation and the resulting outputs and outcomes of the project 
Localizing the Millennium Development Goals in Key Cities in the Philippines or L-MDGs 
which was implemented by UN-Habitat in the Philippines. The project was started on October 
2005 and was completed on September 2007. This report also provides information on strategic 
innovations and on the catalytic nature of the project as well as planned and proposed actions to 
sustain the project outcomes until 2015.      
 
The L-MDGs project was initiated by the UNDP Fostering Democratic Governance Portfolio as 
a response to the UNDP-UN-Habitat partnership agreement signed in 2004. Project financing 
was provided for by the UNDP-Japan Partnership Fund amounting to US$ 300,000. 
 
As the project document envisioned, L-MDGs was implemented not only in the targeted 14 cities 
but in 24 LGUs in the Philippines along the 4 complementing rights-based and gender responsive 
project tracks: 
 

Track 1: MDG Localization Campaigns and Advocacy; 
Track 2: Fostering Good Urban Governance through MDG Localization; 
Track 3: Implementing MDG Responsive Demonstration Projects; 
Track 4: MDG Localization Knowledge Development, Dissemination and Re-
Generation. 

 
These 4-tracked strategy was implemented on the ground using a mix of local and global starter 
tools and where rights-responsive and gender mainstreaming tools and technologies were 
utilized.  As implementation progressed, the project sites opted a shift towards utilizing project-
initiated and locally/city authored tools, in particular the LGU Guide on Millennium 
Development Goals Localization developed by the Bureau of Local Government Development of 
the Interior and Local Government, the Millennium Development Goals Localization Toolkit 
Based on the Naga City Experience developed by the Naga City MDG Focal Person and finally, 
the Barangay Development Planning Manual: Using the Rights Based Approach in Localizing 
the Millennium Development Goals developed by the City Government of Butuan. 
 
As expected, the 4-tracked implementing strategy contributed to the higher goals envisioned by 
the project and where, as a contribution, will respond to the commitments of UNDP and UN-
HABITAT to the United National Development Assistance Framework (UNDAF) for the 
Philippines and specifically, will manifest positive impact and produce results consistent with the 
outcomes for Fostering Democratic Governance in the UNDP Country Programme Action Plan 
(CPAP) for the Philippines. In summary, the project outputs and outcomes are presented in the 
matrices below. 
 



 6 

Summary of Outputs and Outcomes: Highlights 
 
Outcome 1: Increased accessibility to information, public goods, and services by the poor 
and disadvantaged groups and communities. 
 

• Established the project management office in the UN-HABITAT composed of a Project 
Coordinator, a Knowledge Manager and Project Associate and at the end of the project 
the roles and responsibilities of the PMO have been incorporated in the mandate of the 
Habitat Programme Manager. 

 
• A system for consultation has been designed and implemented by the project in the form 

of MDG Localization Business Meetings convened by the League of Cities of the 
Philippines and the Department of the Interior and Local Government and participated by 
24 local government units. The networking and linkaging efforts initiated by the project 
resulted in the establishment of the National MDG Localization Coordinator post in the 
LCP National Executive Board. This national system was also cascaded at the city level 
through the conduct of participatory decision making processes in MDG baselining, 
target formulation and programme/project planning.          

 
• The project also facilitated the opportunity for resource cities to attend global dialogues 

with local government units from other countries particularly those organized by UN-
HABITAT and UNDP, specifically, the 2005 Citynet Congress and the 2005 UCLG 
ASPAC Congress in Daegu Korea, 2006 World Urban Forum 3 in Vancouver, Cities 
Without Slums Initiative Study Visits in Sri Lanka and Thailand, and the 2006 Social 
Artistry Intensives in Australia and New York.      

   
• Designed and conducted learning events and workshops on MDG Localization 

specifically on MDG baselining, targeting, monitoring and evaluation. These learning 
events and workshops were designed in the context of gender mainstreaming and rights 
based responses.  Participants came from 24 local government units, specifically elected 
officials and functionaries local governments, local resource institutions, civil society 
organizations, citizens groups and respected men and women. 

 
• Conducted 3 social artistry events on innovative leadership and advocacy for the MDGs 

(1) The World Art Experience was implemented in the Municipality of Angono; (2) The 
MDG focused Dinagyang Festival was implemented in Iloilo City; and, (3) The 
KASAWGAN Theatre Festival in Butuan City. 

 
• The following have been published and disseminated: (1) Localizing the MDGs based on 

the Naga City Experience; (2) 2006 L-MDGs Calendar; (3) L-MDGs Brochure (4) BDP-
MDG Toolkit by Butuan City; (5) Local Capacity Innovation for the Millennium 
Development Goals; (6) Guide to Setting Up Local Urban Observatories; (7) Urban Info 
Software; and the (8) State of Philippine Cities Report.   

 
 



 7 

• Demonstrated the establishment of urban observatories in 2 cities and 1 regional center: 
Butuan City, IGACOS and in Western Visayas. The Western Visayas Urban Observatory 
is the most successful model. The Butuan City MDG observatory is fully functional 
although the customization of the UrbanInfo/DevInfo Software needs further debugging. 
The IGACOS Urban Observatory is currently under implementation. 

 
 
Outcome 2. Enhanced capacities of LGUs to rationalize government service, curb corrupt 
practices and promote ethical behavior in public service along MDG targets. 
 

• The citizens monitoring model is being demonstrated in Butuan City in partnership with 
Urios University and is currently being expanded in Pasay City, Science City of Munoz, 
Tuguegagao and Cagayan de Oro City.    

 
• A workshop on RRR in Localizing the MDG was conducted with national partners, CHR, 

ASPAP and UNDP. 
 

• A tripartite partnership composed of the Commission on Human Rights, Association of 
Public Administration Schools in the Philippines and City Governments was established 
to ensure that MDG localization are along universal human rights standards and that 
processes and systems are rights-based.  These partnerships have been established in San 
Fernando City, La Union; Science City of Munoz; Iloilo City and Zamboanga City. 

 
• The rights based approach to Barangay Development Planning and mainstreaming the 

MDGs in local plans and budget was implemented in 63 Barangays in Butuan City. 
  

• PRRM and Social Watch Asia is currently tracking the performance of Munoz City, the 
city is one among the various LGUs being monitored by Social Watch worldwide. 

 
 
Outcome 3. Synergy in the delivery of basic services among local government units and 
partners enhanced. 
 
Demonstration Project 1: An alternative and innovative model for shelter financing through 
livelihood generation was established in Puerto Princesa City and San Vicente Municipality and 
has been replicated  Iligan City. Through continuous provision of business lending assistance, 
the project was able to reach a total of 159 urban poor beneficiaries utilizing the full amount of 
PhP360,000 extended by the UN-Habitat Demo Project. Around PhP15,200 had been mobilized 
for savings and this amount is being added-up in the loan portfolio of the project. Demonstration 
Project 2: The The RHU building plan has been completed, the ECC have been obtained and site 
development have been completed. Actual construction of the health unit will be done during the 
first quarter of 2008.  
 
The project integrates capacity building activities as a vital component in making the project 
more responsive and sustainable. This component is being implemented at two levels: (1) 
beneficiary level and (2) proponent level.  
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At the beneficiary level, the proponent and IMPACT Team provided series of trainings and 
mentoring activities. The trainings and coaching focused on entrepreneurship building; 
leadership and values formation, savings mobilization and simple business recording, including 
advisory on local business opportunities especially in the areas of marketing, tourism and 
product improvement. 
 
Since savings mobilization and capital build-up is inherent to the credit-facility, this aid is re-
inventing values and attitude towards saving. Most of the beneficiaries were previously 
accessing credit from other institutions prior to the implementation of the MDG Livelihood 
Demo Project. Being able to compare the demonstration credit-facility project with those of the 
existing ones, they have now the dynamism of developing their own credit-facility. 
 
The proponents (Tagbalay Foundation and SVMVMPCI) on the other hand were provided 
technical assistance in areas of project management, development of business plan templates, 
savings mobilization schemes and linkaging with other resource agencies and institutions such as 
the LGU, TESDA, and BFAR. Concrete gains of networking activities include skills training or 
skills re-tooling to at least 40 beneficiaries in the trades of eco-tourism services, carpentry and 
garment sewing. Post-training support is being provided by the project through extension of 
start-up capital that could be utilized for acquiring income-generating assets and tools or plainly 
self-wage operating capital. 
 
This demonstration project directly contributes to MDG 1 and 7 target 11. 
 
Demonstration Project 2: Improving access to health services through strengthening of the 
public health sector and capacity development of the Barangay Health Workers Federation was 
implemented in the Science City of Munoz. The project assisted in putting focus on the women 
led Barangay health workers federation by building their capacities as front line service 
providers of basic health needs in the Barangay. The project also assisted in the institutional 
development of the city health office specifically through organizational and functional re-
structuring to make it more responsive to the needs of the Barangay health workers and the 
constituents they serve. 
 
The other strategic aspect of the demonstration project in Munoz is the construction of a 25 bed 
lying in hospital located in the urban zone of the city. Acquisition of land and site development 
and infrastructure planning has been done. The center will house the city health office as well the 
productivity center for the Barangay Health Workers. 
 
This demonstration project directly responds to all MDGs needing health sector inputs. 
Specifically, the project will respond to Goal 3 by way of empowering the women sector in the 
delivery of basic health services, Goal 6 particularly in building awareness and halting the 
transmission of HIV in the city and in reversing the spread of TB for which the city recognizes as 
a threat to farmer’s productivity.    
 
Demonstration Project 3: A center for improving productivity of the physically-challenged in 
Sorsogon City. Currently at the designing phase, this project is being designed by SOCIADAP 
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and the government of Sorsogon City. The capacity building component and social preparation 
to prepare the sector for hands-on project implementation has been implemented in partnership 
with the city government but actual construction of the productivity center was stalled due to the 
onslaught of 2 cyclones in 2006 and resulted to a shift in priority for the city government and 
SOCIADAP. Then again, the 2007 local elections saw a change in the local government 
structure. Negotiations are again underway for SOCIADAP to continue the project with the 
newly re-constituted city government, i.e. new city mayor, council members and new department 
heads.   
 
The project intends to respond to the cross cutting needs of the sector in relation to all the MDGs 
and to make the sector primarily accountable for meeting their sectoral MDG targets. 
 
Demonstration Project 4: A project on improving access to clean and potable water in IGACOS. 
The project was completed in the Island Garden City of Samal and delivered a functioning deep 
well pumping station and chlorinated level 3 water system servicing 200 households and 1 
elementary school in the city. This project is linked with the existing IGACOS Water District 
facility and builds on the gains started by the Comprehensive and Integrated Delivery of Social 
Service (CIDSS) of DSWD and implemented in the city by the City Social Welfare Office. 
Project implementation was monitored by the City Administrator Office and the implementing 
agency is the IGACOS Water District. 
 
To track gender responsiveness, UN-Habitat and the UN Gender Mainstreaming Committee 
conducted a participatory gender audit on the project. This demonstration project directly 
responds to MDG 7 target 10 including indicators for health and as a result also contributed to 
Goal 2.   
 
Cumulatively, all the demonstration projects was able to generate local counterparts amounting 
to Php 9,223,177 or 654.12% from what was originally leveraged amounting to Php 
1,410,000.00.  
 
Outcome 4: Demonstration and replication of a participatory, gender-responsive and 
rights-based Inter-Local Governmental Cooperation in selected areas. 
 
The 7 work areas for localizing the MDGs provide the platform for mainstreaming gender 
responsiveness and rights-based inter-local governmental cooperation in 10 replication sites. At 
the national level, the Women’s Priority Legislative Agenda for the GOP 14th Congress was 
formulated with NCRFW, UNICEF, UNDP, UNIFEM, UNFPA, UN-HABITAT. The agenda 
has been made known to the members of to the House of Representatives and the Senate through 
series of presentations conducted by NCRFW.  
 
Butuan City developed a tool for mainstreaming MDGs and rights responsiveness in Barangay 
Development Planning, this has been disseminated to other L-MDGs cities through the inter-
local MDG business meetings. The tool was also formally turned over to the Commission on 
Human Rights. 
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With the technical assistance of UNDP-FDG portfolio, a mechanism for ensuring rights based 
approach to generate results on the MDG on the ground was demonstrated in Zamboanga City 
and San Fernando City, La Union. The tripartite mechanism includes the Commission on Human 
Rights, the city government and a local academe.    
 
Analysis of Project Outputs and Outcomes: Impacts Made and Recognized Gaps and 
Limitations and its Implications to Attaining the MDGs in 2015   
 

The Project Objectives and its Implications to Meeting the MDGs   
 

1. The localization technology developed by the project has been proven effective and will 
contribute in realizing and supporting the assumption that in order for the MDGs to be 
met on time, local government units must be capacitated in the context of localization. 

 
Work Areas for Localizing the MDGs 

1. Advocacy and  Developing Local Champions for the MDGs 
2. Institution Building  
3. Pre-City Consultations or Local MDG Baselining Phase 
4. City consultations or Validating the Local MDG Baselines and Targeting 
5. Investing on the MDG 
6. Implementing  MDG Responsive Projects  
7. Tracking City MDG targets 

 
2. MDG Localization have also proven to be an effective vehicle for mainstreaming gender 

and rights based responses and ensures sustained advocacy for mainstreaming good urban 
governance principles. The knowledge produced on gender and rights-based 
responsiveness by the project partners will show the universal appreciation and the 
necessity for such drivers in local governance and development.    

3. The role of the LGUs in the realization of the MDGs cannot be overemphasized. The 
LGUs are at the forefront of service delivery in their respective areas. Moreover, they can 
provide the leadership, direction, and influence in managing programs and projects 
directed towards reducing poverty. Baselines instruments on the other hand, can provide 
the policymakers, and the resource and donor institutions with pictures of internal 
capabilities and areas of priorities of the LGUs at the same time, the extent by which 
these capacities contribute to meeting country targets.  

4. The MDG Responsive Demonstration Project, a strategy utilized by the project 
demonstrated among others, the capacity of local communities in tandem with city 
governments to produce the needed resources to implement projects that are necessary to 
meet certain goals and targets. The motivating factor is the existence of clear baselines 
and measurable targets. Communities appreciate and know why contributions are 
necessary and where local counterparts will be used.   

State of MDG Localization in Cities in the Philippines  
 
Midway into the project, UN-Habitat and DILG analyzed the administrative capacities, 
productivity and development conditions of cities based on the results of the Local Governance 



 11 

Performance Monitoring System (LGPMS) conducted in 2005 by the DILG- Bureau of Local 
Government Supervision. The purpose of the analysis is to track where the cities are in terms of 
their capacities to attain the goals. This analysis serves as a capacity benchmark for UN-Habitat 
and UNDP in terms of localizing the MDGs.   
 
Following are the findings of the exercise:    
 
Localizing the MDG for Poverty Reduction:  LGUs Efforts, Contributions, and Productivity in 
Reducing Poverty 
 
The project assessed the efforts of the 117 cities in poverty reduction using the results of the 
LGPMS, particularly the productivity of LGUs concerning the generation of jobs, the expansion 
of enterprises, the provision of agriculture and fishery programs to farmers and fisherfolks, and 
the creation of an environment conducive to local investments and industry development. As of 
2006 (based on most latest, 2004 LGPMS data) the following were the accomplishments of the 
cities: 
 
 About 76% of all the urban centers were able to generate jobs and expand enterprises  
 Over 60% of the fishing and farming households were members of the cooperatives and other 

collective organizations 
 More than 60% of the farming and fishing households directly benefited from agricultural 

and fishery development programs initiated by the cities 
 Around 93% of the barangays in all the urban centers were connected to their city centers  
 Roughly 90% of the cities had formulated and passed their respective LIICs 
 
Furthermore, the urban centers had specifically targeted focus groups in the expenditure 
programs for their 20% development fund. Over 60% of the 20% development funds were spent 
for the population in need. Also, majority of the cities involved the NGOs and other peoples’ 
organizations in implementing their respective priority projects financed by the 20% 
development funds.  
 
The urban centers in the Philippines were ready to be actively involved in poverty reduction 
measures. This was shown by their emerging administrative capacities for providing services and 
programs that would help reduce poverty and facilitate the creation of jobs, the promotion of 
investments, the expansion of enterprises, and the generation of income in the cities including the 
following: 
  
 Existence of functional Small- and Medium-Term Development Councils 
 Implementation of LIICs 
 Presence of development activities to support improvements in farming and fishery practices 
 Availability of LGU research and development facilities to support farmers and fisherfolks in 

testing and adopting new projects and practices 
 Accessibility of basic infrastructure and facilities in the areas zoned for business and industry 
 
Localizing the MDG for achieving primary universal education, for eliminating disparity in 
secondary education, and for promoting gender equality 
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Most of the cities in the Philippines had adequate capacity in delivering the necessary inputs that 
would complement NG’s services to ensure the availability of primary education to all 
elementary school age population in the cities. 
 About 73% of all the urban centers had functioning LSBs 
 Around 87% of all cities had operational barangay DCCs 
 A better ratio of extension class teachers to pupils at 1:38 funded by SEF. 
 A total of 54% of the urban centers had very high capacity in providing extension teachers 

to complement DepEd’s teaching force. 
 A satisfactory ratio of extension classrooms to pupils at 1:34, which was within the 

standards set by the HLURB. 
 A total of 52% of the cities had available funds to construct additional classrooms. 
 All the 117 urban centers had existing non-formal and extension education programs 
 
On the whole, the cities’ own efforts in encouraging all the secondary school age population to 
enroll in secondary education was relatively high at 84% compared to the nationwide net 
enrolment rate reported by DepEd at 47%. The corresponding rates for Luzon with 50 urban 
centers, Visayas with 28, and Mindanao with 27 were 98.55%, 90.39%, and 78.40%, 
respectively.    
 
Promoting Gender Equality  
 
In the area of GAD, 89% of the cities in the Philippines had sufficient capacities in preparing 
their GAD Plans. Meanwhile, 57 urban centers had already existing GDCs. Also, 98% of the 116 
cities had sufficient capacities in implementing Women’s and Children’s Protection Program. 
 
Localizing the MDG for reducing children mortality and improving overall health condition  

 
The contribution of cities in the Philippines to the improvement of children’s health condition 
was reflected in the service coverage for immunization. A total of 115 urban centers indicated 
about 87% immunization coverage. Cities in Luzon had the highest immunization coverage at 
87% while those in the Visayas and Mindanao at 82% and 89%, respectively. 
 
Likewise, the cities in the Philippines had the necessary administrative and basic health facilities, 
which ensure that related services, particularly those pertaining to children, women and general 
health were addressed: 
 
 About 84% of the urban centers had functioning LHBs 
 Around 71% of all the barangays in the cities had operational BHCs 
 Roughly 71% of the urban centers had exceeded the standard ratio of one nurse per 15,000 

population 
 More than 50% of the cities had exceeded the minimum requirements for the number of 

doctors (1:20,000 population) and midwives (1:5,000 population).  
 Approximately one out of four urban centers fare adequately in the number of dentists 

(1:20,000 population)   
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Localizing the MDG towards environmental sustainability 
 
The NRM efforts of the cities were encouraging especially against the backdrop of continuing 
degradation of the country’s natural resources. In 2004, a total of 19 urban centers had reported 
very high productivity in terms of reforestation with coverage of 70% to 100%. Another 13 cities 
had reforested about 50% of their forestlands, greenbelts and tree parks. 
 
In summary, LGPMS provided the following performance indicators for the overall capacities of 
the cities in managing the natural resources, and in improving environmental sustainability: 
 
 Majority of the urban centers had established partnerships with community organizations that 

manage natural resources   
 58 cities had formulated and passed their respective Environmental Codes, which define 

their strategies for environmental protection 
 All urban centers had the required capacities for preparing CLUPs and CDPs 
 66 cities had existing housing programs in place, and completing over 80% of the targeted 

housing construction in 2004 
 42% of the urban centers had achieved the mandatory reduction of 25% of solid wastes 

through recycling and composting programs 
 30 cities had instituted stricter pollution control measures among its established industries 
 80% of the urban centers had sufficient capability in formulating quality environmental 

ordinances 
 72% of the cities had reached at least 70% of their barangays for their IEC conservation 

campaigns 
 50 urban centers had started implementing mangrove conservation and rehabilitation 

programs 
 95% of the cities had organized their SWMBs where 67 urban centers had prepared their 10-

year SWMPs 
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Localizing the Millennium Development Goals in Key Cities in the Philippines 
Atlas # 45924 

Project Implementation and Completion Report 
 

MAIN REPORT 

 

Introduction 
 
The institutional presence of UN-Habitat in the Philippines was established in 2001 concurrent 
with the twin-launch of the Good Urban Governance and Secure Tenure (GUG-ST) campaigns 
initiated by UN-Habitat Regional Office for Asia and Pacific (ROAP) in partnership with UNDP 
Office in the Philippines. The twin campaign was implemented through replication of sound 
practices and programs on good governance, public administration reforms, and urban poverty 
reduction. The twin-campaign also provided the opportunity for the UN to advocate in a more 
deliberate manner urban development and settlements and the habitat agenda in national 
development and galvanized UN support in establishing a formal platform for consultations on 
urban governance, human settlements and secure tenure and established the Philippine Urban 
Forum, linking ministries and city governments, urban development institutions, experts in urban 
governance, the urban poor and their partners, private corporations, donors and other key players 
in urban development and human settlements with the United Nations Country Team. UN-
Habitat is a major player in the implementation of the United Nations Development Assistance 
Framework (UNDAF 2005-2009) and is committed to contribute in realizing outcomes 
particularly in good governance, environmental sustainability and basic social services. 
 
In 2003, UN-Habitat scaled up the twin campaign by utilizing the mass support generated from 
GUG and ST through a deliberate localization of the Millennium Development Goals with 
UNDP, the Philippine Urban Forum (PUF), national government agencies and CSO partners. It 
has since become a priority program in the Philippines and was officially launched in the last 
quarter of 2004.  

Project Timelines: How the L-MDGs Project Came To Be 
 
UNDP signed an agreement in 2004 with UN-Habitat to develop a localization framework and 
enjoin the local government units to support the national campaign on the MDGs in the 
Philippines. The Development of an Effective Localization Strategy for Mainstreaming the 
Millennium Development Goals in Local Governance – Support for Policy and Programme 
Development (SPPD) made possible the development of the localization framework and the 
initiated the localization campaign.   
 
The MDG Localization Team was established on March 2005 by UN-Habitat which was 
responsible for continuing the work started by SPPD through the implementation of the UNDP-
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DGTTF assisted Inter-Governmental Actions for Integrated and Innovative Solutions towards 
Attaining the MDG or Local GAINS for the MDGs.    
 
May 18, 2005, UNDP and UN-Habitat drafted the project document Localizing the Millennium 
Development Goals in Key Cities in the Philippines and was circulated for the review of national 
and local stakeholders. On May 2005 the Local Project Appraisal Committee (LPAC) was 
convened. The project document was revised based on the recommendations of the LPAC and 
was submitted to UNDP New York and the Government of Japan and on the same month. 
 
On June 8, 2005 the Government of Japan approved the release of $300,000 from the UNDP 
Partnership Fund for the project entitled Localizing the Millennium Development Goals in Key 
Cities in the Philippines. This fund became available for use on August 26, 2005. Project 
implementation started on October 2005 and for purposes of continuity was being coordinated by 
the MDG Localization Team established for the 2005 DGTTF Local GAINS for the MDGs. The 
project was implemented in the last 3 years.  

Project Strategy  
 
Localizing the Millennium Development Goals in Key Cities in the Philippines or the L-MDGs 
project aims to establish local operational mechanisms that will drive local actions to achieving 
the Millennium Development Goals (MDGs) and reducing human poverty and foster democratic 
governance by institutionalizing good governance reforms and practices in local government 
units, civil society organizations and the private sector. This rights and reforms focused modality 
in localizing the MDG contributes to UNDAF Outcomes 1 and 2 and is expected to stir local 
reforms and good governance. The project’s impact will be measured along the following 
UNDAF Outcomes 2 output areas:  
 

1. Increased accessibility to information, public goods, and services by the poor and 
disadvantaged groups and communities;  

2. Enhanced capacities of LGUs to rationalize government service, curb corrupt practices 
and promote ethical behavior in public service along MDG targets; 

3. Enhanced synergy in the delivery of basic services among local government units.  
 
The project was started in October 2005 and will be implemented in 2 years, expected 
completion date is on June 2007. The L-MDGs project uses demonstration and replication as 
the core strategy, substantiated with participatory, gender-responsive, rights-based, anti-
corruption and inter-local approaches as drivers and guideposts for localizing the MDG. The 
project’s sustainability is anchored on a deliberate and systematic knowledge development and 
management mechanism that is built into critical LGU/CSO/community-level localization 
activities.  Local government units were chosen as demonstration sites and knowledge hubs 
and are expected to lead the replication, expansion and scale-up of MDG localization beyond 
the project life.  
 
The project activities are clustered along 4 tracks: 
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The first track focuses on enhancing the awareness of local government officials, 
particularly the local chief executives, planning officers, technical and project staff, local 
civil society representatives, community members and target sectors on the 10-point 
agenda of the national government, the role of the United Nations in attaining the MDG, 
the MDG in particular, and the substantive context of localization i.e. participatory, 
gender-responsive, rights-based, anti-corruption and inter-local approaches.  Project 
activities will be in the form of structured business meetings and orientations, city-wide 
consultations, community and neighborhood dialogues, CSO-LGU networking and 
consultative meetings, peer-to-peer exchanges, development of IEC materials, media 
blitzes, exhibits and creative performances. The second track consists of activities that 
will build human capacities to initiate and sustain continuous improvement of 
institutional and governance machineries that are responsive to the attainment of the 
MDG. Local chief executive, managers, legislators and critical technical staff from 
regional government agencies and LGUs, and leaders from CSOs, private sector and 
citizens groups will be assisted with learning opportunities and provided with expert 
guidance coming from the UN, the ODA community and other national and local project 
partners.  
 
The activities for the third track will stem from the provision of resources on a 
competitive basis to a select group of LGUs to demonstrate implementation of projects 
for meeting local and specific MDG responsive targets. The demonstration project will 
provide local governments and CSOs opportunities to seek innovative ideas and new 
approaches for dealing with their MDG priority issues and concerns. MDG-responsive 
demonstration projects will relatively be self-contained small-scale capital investment or 
technical assistance project, the purpose of which is to "demonstrate" a particular 
approach in meeting specific MDG. It will be undertaken at the beginning of the 
implementation phase of a participatory process, in order to show in practice and 
document knowledge on how a specific type of problem can be addressed in a new or 
different way. At the local level, demonstration projects are expected to undertake 
activities that will institute mechanisms for forging partnerships between public, private 
and community sectors, dialogues for developing new ways of working together, 
providing venues for learning by doing, and other locally-driven activities that will 
generate visible results on the ground. The demonstration process is also expected to 
cause the establishment of accountability and transparency groups composed of respected 
men and women from civil society organizations and local citizens groups that will track 
the progress and sustainability of the demonstration project. At the national level, this 
track is expected to undertake activities such as the development of the demonstration 
project guide, national orientations on existing UN-Habitat tools and technologies such as 
Local Urban Observatories, UrbanInfo, Urban Governance Index, Participatory Urban 
Decision Making Tools, among others,  that can be locally applied and utilized in the 
demonstration process. Other national level activities will include writeshops on 
developing demonstration project proposals, development and implementation of 
demonstration plans, project audits, monitoring and, evaluation of demonstration targets 
and outcomes, coaching sessions on rights based approaches, gender responsiveness, and 
corruption mitigation.   
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The activities under the fourth track are critical and responsive to knowledge generation, 
development and management and will consist of real-time process documentation, 
knowledge inventories, writeshops, knowledge validation workshops, as well as the 
design, writing, critiquing, printing, publishing and marketing of knowledge products. 
The activities in this track are embedded in strategic national and local activities that will 
be implemented in the first, second and third tracks.     The knowledge management 
system in place ensures that the lessons and knowledge generated from the project are 
properly documented, analyzed and further developed into learning and replication 
modules that will be shared to other local government units. Local resource institutes 
such as public administration schools shall serve as knowledge conduits and will provide 
support in replicating sound localization practices to other LGUs and in making good 
practices accessible to CSO, private groups and communities. 

 

Project Sites 
 
The existing UN-Habitat MDG Resource Cities were chosen as the initial demonstration sites 
and convergence areas for L-MDGs covering the 4 major regions in the country. Although not 
all of the originally targeted sites responded well to project implementation, at the culmination 
stage however, the project was able to directly assist 8 local government units who have 
expressed and enrolled their interest in becoming MDG localization sites.  
 
The final list of local governments where the project have been implemented and substantially 
contributed in localizing the MDGs are: 

 
• Pasay City  
• Science City of Munoz  
• Sorosogon City 
• Naga City 
• Puerto Princesa City  
• San Vicente Municipality 
• Angono Municipality 
• Iloilo City  
• Island Garden City of Samal 
• Iligan City 
• Butuan City    

 
In the course of project implementation, the project was also able to reach out to other local 
government units manifested by their participation in the project’s MDG Localization Business 
Meetings, Learning Events and through city-level initiatives and projects on the MDGs solely 
funded by their city governments with technical advise from UN-Habitat and UNDP-FDG. 
These cities are: 

 
• Bulacan Province 
• Negros Oriental Province 
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• Marikina City 
• Antipolo City 
• Tagaytay City 
• Tuguegarao City 
• San Fernando City, La Union 
• Calbayog City 
• Sigma Municipality, Aklan 
• Maitum Municipality, Saranggani 
• Capoocan Municipality 
• Concepcion Municipality 
• Malalag Municipality 

 
At different levels of interactions, the project was able to assist a total of 24 LGUs in the 
country. 

 



Highlights of Outputs Achieved Based on Annual Project Workplans (2005-2007) 
 
2005 Project Workplan 

Expected Outputs Key Activities Outputs End of Project 
Outcomes 

Output 1.2 
Enhanced capacities of 
LGUs to rationalize 
government service, 
curb corrupt practices 
and promote ethical 
behavior in public 
service along MDG 
targets. 
 

Conduct of Baseline 
Studies in 22 cities on 
HR, Gender, 
HIV/AIDS, Shelter (7-
11) and other MDG-
related indicators. 
 

• Baselining and 
Behavioral 
Surveillance Tool 
for   HIV and 
STIs. 

• Training Manual 
on Conducting 
Baselining and 
Behavioral 
Surveillance for   
HIV and STIs. 

• Baselining and 
Behavioral 
Surveillance Data 
Generation on HIV 
and STIs has been 
institutionalized in 14 
City Health Offices 
and is being used by 
the City Government 
for planning, 
budgeting and 
legislation.   

  • Validated and 
Piloted MDG 
Baselining Tool in 
Pasay City and in 
the Science City 
of Munoz  

  
• A description of 

the implementing 
process, 
presentation of 
tools used and the 
results/outputs of 
CBMS, FBIX and 
the Family Based 
MDG 
Localization in 
Pasay City. 

 
• A description of 

the implementing 
process, 
presentation of 
tools used and the 
results/outputs of 
CLPIMS in the 
Science City of 
Munoz. 

• Pasay City and the 
Science City of Munoz 
are now globally 
recognized MDG 
resource cities and 
destinations for on-site 
study and exposure 
visits on MDG 
Localization.  

 
• In 1996 Pasay City  

and the Science City of 
Munoz (together with 
Naga City and 
Zamboanga City) 
received citations for 
innovative and 
excellence in  MDG 
localization from the 
UNDP Capacity 2015 
and Galing Pook 
Foundation.  
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Expected Outputs Key Activities Outputs End of Project 
Outcomes 

 Conduct national 
consultative workshops 
for program 
implementation for 
2006 

Validated L-MDGs 
2006 Workplan 
 
Documentation and 
report of the 6th 
National Business 
Meeting for MDG 
Localization with 
PUF and LCP that 
includes 
presentations of on-
going initiatives from 
the 14 MDG resource 
cities.    

The National Business 
Meeting for MDG 
Localization have since 
evolved from a UN-
initiated activity into a 
multi-stakeholder 
consultation and learning 
forum convened and co-
chaired by LCP and 
DILG. At the end of the 
project, 5 meetings were 
convened. The LCP 
National Executive Board 
officially  created the 
MDG Localization 
National Coordinator as a 
sustaining and replication 
structure and this post has 
been assigned to the 
Mayor of the Science City 
of Munoz.      

 
2006-07 Project Workplan 

Expected Outputs Key Activities Output 
End of Project Outputs 

Based on Output 
Indicators 

Activity 1. Established 
systems of 
consultations, dialogues 
and linkages among 
selected local 
government units in the 
Philippines 

1.1.PMO established.  Letter of Agreement 
between UNDP and 
UN Habitat.  

PMO established.  

1.2. Local 
missions/travel, 
programme monitoring 
and site visits.  

Mission reports and 
monitoring reports.   

Missions to the the MDG 
localization sites have 
been undertaken.  

1.3. National MDG 
Localization 
Programme Associate 
engaged. 

Contract, TOR and 
Reports. 

Engaged. 

 1.4. National MDG 
Localization 
Programme 
Coordinator engaged.  

Contract, TOR and 
Reports. 

Engaged. 

1.5. HPM monitoring. Contract, TOR and 
Reports. 

No HPM during most of 
the project 
implementation time-
frame.   

1.6. Social securities 
reimbursements 

Annual social 
securities 
contribution of 
Programme 
Coordinator and 
Project Associate 
reimbursed. 

To maximize project 
funds for local 
implementation, the 
project team opted not to 
claim social securities 
reimbursements.  
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1.7. Design and conduct 
a learning 
event/workshop on 
MDG Local Target 
Formulation.  

1 Learning 
event/workshop on 
MDG Local Target 
Formulation 
conducted. 

Finalization of Design 
and TOR for Munoz BDP 
Workshop. 

1.8. Strategize, plan and 
implement an 
alternative model for 
livelihood generation in 
2 LGUs to converge 
with the IMPACT 
project. 

An alternative and 
innovative model for 
livelihood generation 
established in 2 
LGUs. 

2 Demonstration Projects 
on livelihood and 1 
replication project have 
been implemented in the 
IMPACT sites: Puerto 
Princesa City, San 
Vicente Municipality and 
Iligan City. The IMPACT 
team have yet to submit 
the final report. 

Activity 2. Enhanced 
knowledge and skills of 
LGUs, CSOs, POs, and 
communities on 
localizing the MDGs.  

2.1. Conduct 2 social 
artistry learning events 
on innovative 
leadership and 
advocacy for the MDG.    

2 social artistry 
learning events on 
innovative leadership 
and advocacy for the 
MDG.    

Social Artistry events 
have been conducted: (1) 
The World Art 
Experience was 
implemented in the 
Municipality of Angono, 
and; (2) The MDG 
focused Dinagyang 
Festival was implemented 
in Iloilo City. 

2.2. Package and 
publish MDG 
Localization Learning 
Kit, MDG Localization 
Brochure, MDG 
Localization Best 
Practices and Models, 
State of the MDG 
Localization in the 
Cities Report.  

  A project Knowledge 
Manager was engaged. 
The following have been 
published and 
disseminated: (1) 2006 L-
MDG Calendar; (2) L-
MDGs Project Brochure 
(3) BDP-MDG Toolkit by 
Butuan City. The MEET 
the MDGs Toolkits is still 
being enhanced.  

2.3. Knowledge 
development on RBA, 
Gender Sensitive and 
Social Artistry-driven 
MDG infrastructure 
project – construction 
of 1 unit rural health 
center.  

Demonstration 
project on the 
construction of 1 
rural health unit 
completed in the 
Science City of 
Munoz.  

On-going. RHU building 
plan have been 
completed, ECC have 
been obtained and site 
development have been 
completed.  

2.4. Knowledge 
development on RBA, 
Gender Sensitive and 
Social Artistry-driven 
MDG infrastructure 
projectand 1 MDG one-
stop-shop center for the 
physically-challenged. 

Demonstration 
project on the 
construction of one-
stop productivity 
center for PWD 
completed in 
Sorsogon City.  

Not started. The fund is 
deposited under the 
Sorsogon City Trust Fund 
and is still to be 
transferred to SOCIADAP 
an NGO who will 
implement the 
demonstration project. 
The reason for the delay 
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was due to 2 massive 
typhoons that hit the city 
last year and exacerbated 
by the 2007 local 
elections and change of 
city administration which 
is under new 
management.  

2.4. Knowledge 
development on RBA, 
Gender Sensitive and 
Social Artistry-driven 
MDG infrastructure 
projectand 1 Potable 
Water Project in 
IGACOS. 

Demonstration 
project on improving 
access to clean and 
potable water.  

Completed. The water 
project is now a 
functioning level 3 system 
servicing 200 households 
and 1 elementary school 
in IGACOS.  

Activity 3. 
Strengthened and 
expanded advocacy and 
citizens monitoring of 
local government 
performance in the 
delivery of goods and 
services. 

3.1. Design and pilot 
the establishment of 
urban observatories that 
will house among 
others a Local 
Government 
Performance Tracking 
System (SCALOG) , a 
Citizens Monitoring 
and Feedback System 
and an Outcome 
Tracking Mechanism 
on the MDGs.    

Urban observatories 
established in 4 cities 

Functional Urban 
Observatories have been 
established in Butuan City 
and in Region 6. 
 
On-going is the Urban 
Observatory in IGACOS. 

3.2. Pilot test and 
model the 
establishment of urban 
observatories in four 
cities. 

Urban observatories 
established in 4 cities 

Pilot testing was done in 
Butuan City, IGACOS 
and in Western Visayas. 
The Western Visayas 
Urban Observatory is the 
most successful model. 
The Butuan City MDG 
observatory is fully 
functional although the 
customization of the 
UrbanInfo/DevInfo 
Software needs further 
debugging. The IGACOS 
Urban Observatory is 
currently under 
implementation.   

Activity 4. Promoted, 
synchronized and 
institutionalized MDG-
oriented and rights-
based approaches 
utilized in executive 
and legislative policy 

4.1. Design and conduct 
a workshop on the 
localization of RRR in 
Localizing the MDG. 

1 workshop on RRR 
in Localizing the 
MDGs conducted and 
documented. 

A workshop on RRR in 
Localizing the MDG was 
conducted with national 
partners, CHR, ASPAP 
and UNDP. 
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measures, plans, 
budgets and monitoring 
mechanisms to improve 
local government 
service delivery. 

4.2. Pilot test and 
model Rights and 
Reforms for Results in 
Localizing the MDG. 

  A tripartite partnership 
composed of the 
Commission on Human 
Rights, Association of 
Public Administration 
Schools in the Philippines 
and City Governments 
was established to ensure 
that MDG localization are 
along universal human 
rights standards and that 
processes and systems are 
rights-based.  These 
partnerships have been 
established in San 
Fernando City, La Union; 
Science City of Munoz; 
Iloilo City and 
Zamboanga City. 

4.3. Design human 
security assessment 
strategy and tools for 
the safer cities 
initiative. 

Human security 
assessment strategy 
and toolkit  

HRVA conducted in 10 
cities and the toolkit is 
currently being enhanced.  

4.4. Design a capability 
building program for 
cities with a 
corresponding project 
proposal for MDG 
localization based on 
the results of SCALOG.      

MDG Localization 
Capability Building 
Program with a 
corresponding 
proposal submitted to 
donors/pertners. 

Not done. 

4.5. Conduct 
governance reform 
summit and formulate 
strategies for local 
baseline development 
on the MDGs towards 
formulating local 
governance reform 
roadmaps.  

  Governance reform 
summit was done in 
Butuan City and was 
sustained in a series of 
MDG localization 
business meetings. 

4.6. Project review and 
interfacing activities 
with project partners.  

4 project reviews and 
interfacing with 
partners conducted 
and documented. 

Monthly project updates 
was done during the GMC 
and TG-HIV/AIDS. 
 
1 demonstration project 
interfacing was done with 
the 4 demonstration sites. 
 
2 interfacing meetings 
was done with JICA and 
UNDP. 
 
2 interfacing meetings 
was done with LCP-CDS. 
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Activity 5. 
Strengthened and 
expanded networks and 
partnerships in inter-
local government units 
and partners enhanced. 

5.1. Design and conduct 
Inter-City MDG 
Business Meetings.  

3 Inter-City MDG 
Business Meetings 
conducted and 
documented.. 

6 MDG Localization 
Business Meetings have 
been conducted and 
documented from January 
2006 – May 2007.  

5.2. Conduct 
legislative/policy forum 
on localizing the MDG.  

1 legislative/policy 
forum conducted and 
documented.  

The legislative policy 
forum was done in Butuan 
City which resulted in the 
formulation and adoption 
of the MDG Executive 
and Legislative Agenda of 
Butuan City. 
 
The Women’s Priority 
Legislative Agenda for 
the GOP 14th Congress 
was formulated with 
NCRFW, UNICEF, 
UNDP, UNIFEM, 
UNFPA, UN-HABITAT. 
The agenda has been 
distributed to the House 
of Representatives and the 
Senate. 

5.3. Sharing of 
knowledge to other 
local LGUs and 
international 
development partners.  

UN Habitat-
Philippines 
represented in local 
and international 
MDG knowledge 
sharing activites. 

The L-MDGs Project 
Coordinator attended the 
WUF 3 and presented the 
project experience in 2 
learning events organized 
by the University of 
Vancouver and the UNDP 
Global Campus; 
   
Mr. Juan Blenn Huelgas, 
Meet the MDG consultant 
represented UN Habitat in 
a Shelter Program 
exposure trip to Sri Lanka 
last September 2006.  

Activity 6. 
Institutionalized 
replication of best 
practices on gender-
responsive and rights-
based MDG 
localization. 

6.1. Design the GO-
FAR mechanism 
through the LGA-DILG 
Regional Coordinator 
system in selected 
DILG Regional Offices 
for replication of MDG 
localization best 
practice. 

GO-FAR mechanism 
established in 
selected DILG 
Regional Offices. 

Done but not with the 
GOFAR facility but with 
Galing Pook Foundation 
and the UNDP Capacity 
2015: 
• 10 LGUs were given 

citations for 
innovations in 
localizing the MDGs. 

• A publication of 

1 learning event on 
Replicating Best 
Practices conducted 
with LGA regional 
coordinators. 
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Training module and 
learning kit on 
Replicating Best 
Practices  

cases highlighting the 
10 LGUs was 
disseminated to 
project partners, 
LGUs and ODAs. 
These cases were 
included in the 3rd 
MDG Report of the 
Government of the 
Philippines.  

6.2. Sustainability of 
baselining on MDG: 
HIV/AIDS and Gender.    

SPSS software 
accessible to selected 
LGUs.  

The cost of the software is 
beyond affordability by 
existing project funds. To 
sustain previous efforts on 
HIV/AIDS (MDG 6), the 
project contributed funds 
for UN-Habitat in the 
Joint Programme on HIV 
and Migration.    

Design of gender 
baselining instrument 
for the MDGs and the 
corresponding 
learning kit.  

A Participatory Gender 
Audit system for tracking 
the MDGs has been 
designed and will be 
implemented with the UN 
GMC together with 
UNIFEM and WAGI.  

Conduct of 1 
technology transfer 
workshop on the 
gender baselining 
instrument with 
selected LGUs.  

On-going. The 
Participatory Gender 
Audit technology has 
been transferred by ILO 
Gender Bureau in a 
workshop implemented 
by the UN-GMC. The L-
MDG Programme 
Coordinator completed 
the course and is a ILO-
GB certified gender 
auditor. The knowledge 
transfer was done via the 
gender audit undertaken 
for the IGACOS water 
project. 

6.3. Writing of new 
proposals for MDG 
localization in new 
LGUs. 

Proposals written and 
submitted to donors. 

MEET the MDGs 
(US$90,000) and CALL 
2015 (US$80,000) 
proposals have been 
developed by the L-
MDGs project team with 
UNDP and was 
subsequently funded by 
DGTTF. The Access 
WASH proposal for 
improving access to MDG 
Targets 10 & 11 was 
approved by UN-Habitat 
(US$44,000) and 
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currently being developed 
are two more proposals, 
the MDG Faces and the 
L-MDGs Dissemination.  

 
 
 
 



ELABORATION OF PROJECT OUTPUTS AND OUTCOMES 
 

TRACK 1: MDG LOCALIZATION CAMPAIGNS AND ADVOCACY  
 

The first track focused on enhancing the awareness of local government officials, particularly the local 
chief executives, planning officers, technical and project staff, local civil society representatives, 
community members and target sectors on the 10-point agenda of the national government, the role of 
the United Nations in attaining the MDG, the MDGs in particular, and the substantive context of 
localization i.e. participatory, gender-responsive, rights-based, anti-corruption and inter-local 
approaches. 

 

MDG advocacy campaigns and network building among local government units, civil 
society organizations and global development institutions.  

 
1. Increase access to MDG localization experts and knowledge on good urban governance 

and secure tenure.  
 

A total of 15 cities, 2 provinces and 6 municipalities availed of experts, consultants and 
specialists on the 8 MDG which UN-Habitat fielded and made available during the 
project life.  

 
2. Increasing and improved access to sound MDG localization practices and city to city 

cooperation. 
 

a) Local Capacity Innovations for the MDG (UNDP, Capacity 2015, Galing Pook 
Foundation) – The L-MDGs project assisted Galing Pook Foundation in organizing 
the conferment of citation to 10 LGUs on local capacity innovations in localizing the 
MDGs. This citation was supported by UNDP-Capacity 2015 and was implemented 
by Galing Pook. Among the 10 LGUs, 4 are UN-Habitat L-MDG sites: Naga City, 
Science City of Munoz, Pasay City and Zamboanga City. The project supported the 
publication of Local Capacity Innovations for the MDG and the conferment 
ceremonies on October 16, 2006 with the Vice President of the Philippines. Marikina 
City, a Galing Pook Hall of Famer hosted the ceremonies. < See Local Capacity 
Innovations for the MDG> 

 
b) World Urban Forum 3 (WUF3) - The L-MDG Programme Coordinator was invited to 

the World Urban Forum 3 in Vancouver to present UN-Habitat’s MDG localization 
experience in assisting 14 cities in the Philippines during the preparatory workshop 
on Activating Urban Indicators organized by the Regional Urban Observatory based 
in the University of Vancouver. The presentation  focused on 3 cities: Naga City, 
Sorsogon City and Science City of Munoz. A copy of the workshop proceedings and 
presentations can now be found on the Regional Vancouver Urban Observatory 
website: www.rvu.ca under the section for ‘WUF Workshop’. The MDG-LPC 
presented the project’s experience in the UNDP Global Campus learning event on 
"How to localise the MDGs and set up a Local Urban Observatory to support city 

http://www.galingpook.org/awardees.htm
http://www.galingpook.org/awardees.htm
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planning and management". The workshop used as cases 3 Philippine cities, Naga, 
Sorsogon and the Science City of Munoz with the Mayors of these cities attending as 
resource persons. The workshop also launched the toolkit    "Localising the 
Millennium Development Goals: A guide for local authorities and partners" which the 
project, through the MDG-LPC help put together during the first quarter of the year. 
Side meetings were also organized to follow-up on pending requests for assistance 
from UN Habitat HQ particularly on the setting-up of Local Urban Observatories, 
procurement of GIS software for IGACOS, setting up of State of the Cities Reporting, 
and technical assistance for the Meet the MDG toolkits. The Philippine delegation to 
the forum consisted of eight (8) City Mayors from the participating MDG localization 
sites, one (1) MDG focal persons and CSO partners from the PUF network and 
officials and staff from the League of Cities of the Philippines. Philippine Vice 
President and HUDCC Chairperson Noli de Castro delivered the country statement 
during the opening ceremonies and presented the Northrail Settlements Project in a 
special networking event. The MDG-LPC brought with him from WUF3 the 
UrbanInfo Software and the Guide to Establishing Local Urban Observatories and 
will be used as key drivers in instituting an MDG Indicators and Monitoring System 
for localizing the habitat millennium agenda in the Philippines. 

 
c) The demonstration project on livelihood implemented in San Vicente Municipality 

and Puerto Princesa City is currently being replicated in Iligan City. 
 

Improved access to strategic information on the MDG and good urban governance 
  

1. The project made possible the writing and publication of the  results of the  Local 
Governance Performance and Measurement System (LGPMS) conducted by the Bureau 
of Local Government Supervision, Department of the Interior and Local Government 
(DILG-BLGS) in 2005. The publication entitled The State of Cities of the Philippines: 
Communicating the State of Performance, Productivity and Development Conditions was 
launched on November 29, 2006 during the 7th MDG Localization Business Meeting at 
the Asian Institute of Management, Manila, in both soft and hard copies, and is available 
in the web (go to www.blgs.gov.ph/lgpms ). In the past 15 years, since the 
implementation of the Local Government Code of the Philippines (R.A. 7160), 
information on the state of the cities’ performance, productivity and development 
conditions including the state of MDG localization are made available accessible at the 
local and global information networks. 

2. Using the UN-Habitat UrbanInfo and UNICEF DevInfo software and aided by the UN-
Habitat publication Guide to Setting Up Local Urban Observatories, local urban 
observatories or LUOs have been formally established in Butuan City with the City 
Government of Butuan (CGB) as host and in the Western Visayas Region with Iloilo City 
as the host LGU assited by the Canadian Urban Institute (CUI) and the Local Governance 
Resource Center (CLRG) of DILG Regional Office 6. These observatories now provide 
information on the state of urbanization and the MDG at the city and regional level 
becoming models for monitoring and tracking the MDG and urban development in the 

http://www.blgs.gov.ph/lgpms
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country today. The Western Visayas Urban Observatory is now available on the web, 
visit: http://www.wvuo.info/index.php . 

3. L-MDGs project made possible the celebration of World Habitat Day in the Philippines 
with a country-wide information and advocacy campaign utilizing the country’s national 
print media network. The messages of the UN Secretary General Kofi Annan and UN-
Habitat Executive Director Anna Tibaijuka was distributed to L-MDGs cities and an 
editorial on the state of urbanization in the Philippines with an accompanying editorial 
cartoon was published in Bulletin Today (circulation 100,000) on October 2 with the 
year’s theme, Cities – Magnets of Hope. Twenty-nine (29) cities dedicated their Monday 
flag raising ceremonies to the WHD and local articles were publish in regional dailies on 
the gains of UN-Habitat assistance in localizing the MDGs particularly on improved 
access to potable water and sanitation and on improving the lives of slum dwellers. An 
exhibit module on the theme and L-MDGs was mounted at the UN Philippine Office.  
The highlight of this year’s WHD is Pag-ibig Fund winning the prestigious Scroll of 
Honour Award “for the way its housing programme has ensured excellent public 
services.”  Atty. Romero F. S. Quimbo,  Pag-ibig Fund President and Chief Exective 
Officer, has been invited to receive the award on the occasion of World Habitat Day on 4 
October 2006 at the city of Kazan, Russia.  This is the second time the Philippines was 
conferred the honor.  The first Philippine recipient was Mayor Mary Jane Ortega of San 
Fernando, La Union who won the award in 2000. The Habitat Scroll of Honour award 
was launched by the United Nations Human Settlements Programme or UN-HABITAT 
in 1989. It is currently the most prestigious human settlements award in the world. Its aim 
is to acknowledge initiatives which have made outstanding contributions in various fields 
such as shelter provision, highlighting the plight of the homeless, leadership in post 
conflict reconstruction, and developing and improving the human settlements and the 
quality of urban life.  

4. Stand Up Against Poverty, Stand Up for the MDG Campaign - The  L-MDGs project 
Knowledge Manager have been involved in two UN-wide global STAND UP campaign 
in October 2006 and 2007.   

5. The week-long World Art Experience (WAE) event in the Municipality of Angono, Rizal 
Province was devoted to localizing the MDGs with the central theme: Bringing the 
MDGs Closer to the People.  The L-MDGs project supported this global event by 
organizing learning events on the 8 MDG featuring the experiences of UN-Habitat MDG 
Localization Resource Cities. A total of 76 participants attended the MDG learning 
events. 

6. The L-MDGs project supported the preparation of Dinagyang 2007, the Philippines most 
prestigious tourism festival that is held annually in Iloilo City. The assistance will allow 
the participation of boys and girls from the slum communities in the city and will ensure 
the mounting of MDG-themed performances that will be showcased in the street dancing 
competition. The competition is the highlight of the week-long festival and this will be on 
January 2007. Dinagyang festival attracts an estimated 3 million local tourists and 
100,000 international tourists making the festival a good avenue for advocating global 
partnership for meeting the MDGs. The festival also generates local economic activities 
especially for the poor.    

 
 

http://www.wvuo.info/index.php
http://www.philstar.com/philstar/show_content.asp?article=303749
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TRACK 2: FOSTERING GOOD URBAN GOVERNANCE THROUGH MDG LOCALIZATION  
 

The second track consisted of activities that will build human capacities to initiate and sustain 
continuous improvement of institutional and governance machineries that are responsive to the 
attainment of the MDG. Local chief executive, managers, legislators and critical technical staff from 
regional government agencies and LGUs, and leaders from CSOs, private sector and citizens groups 
will be assisted with learning opportunities and provided with expert guidance coming from the UN, 
the ODA community and other national and local project partners. 

Institutionalized 7 work areas for localizing the MDGs.  
 
The project was responsible for synthesizing the 3 years experience of UN-Habitat and its 
partner cities in localizing the MDGs as reflected in the table below. The L-MDG work areas 
become avenues for mainstreaming good urban governance principles and practices. 

 
Work Areas Expected  Significant Outcomes Proven Duration for 

Implementing the Work (Time 
Frame) 

1. Advocacy and  
Developing Local 
Champions for the 
MDGs 

 

a) Building broad local ownership  
b) Official adoption of the MDG 

by the city government through 
Executive and City Council 
Resolutions and/or Citizens 
Covenants 

c) Local Champions Identified 

3 months 

2. Institution 
Building  

d) Multi-sectoral MDG 
localization team/committee 
established. 

3-5 months 

- This phase can be as quick 
as 2 weeks, where poverty 
reduction teams or similar 
bodies are existing and 
functional. 

3. Pre-City 
Consultations or 
Local MDG 
Baselining Phase 

e) Local MDG Baselines 
developed 
o Data gathering 
o Data analysis: present, 

absent, relevance and 
gaps 

o Data consolidation 
f) Customized UrbanInfo and 

DevInfo Softwares 
o Training of UrbanInfo 

teams 
o Actual customization 

and data entry  

3-12 months 

- Poverty profiling can last 
for as long as 2 years (e.g. 
Science City of Munoz). 

- Where resources are 
adequate, and data 
accessible, baselining can be 
as quick a 3 months (e.g. 
Island Garden City of 
Samal). 

- UrbanInfo customization is 
a quick process when done 
with existing IT personnel 
(preferably tenured) in the 
cities.  

4. City consultations g) Validated and adopted city 
MDG Baselines  

h) Village/Barangay – level MDG 
targets formulated 

i) City-wide MDG targets 

6- 12 months 

- Longer for cities doing 
village level consultation, 
this appears to be the most 
effective. 
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formulated 
j) Parameters for monitoring and 

evaluation agreed by critical 
and strategic development 
actors (e.g. Local Authorities, 
Business Sector and Citizens 
Groups 
 

 

 

 

5. Investing on the 
MDG 

k) City MDG targets 
mainstreamed in local plans 
and budget. 
o City annual plans (e.g. 

Executive and 
Legislative Agenda or 
ELA) 

o Private and business 
annual investment plans 

 

6-12 months 

- The length of time for 
determining mainstreaming 
city MDG targets in private 
and business annual 
investment plans is yet to be 
determined (Pasay city is 
doing this). 

- ELA formulation can last up 
to 6 months (as in the case 
of Butuan City).  

6. Demonstration of  
MDG responsive 
projects  

l) Soft and hard MDG responsive 
projects implemented and 
completed on the ground. 
o Project design 

responsive to meeting 
and contributing to 
meeting a particular 
MDG target (e.g. 
employment provision 
(MDG 1:1) or clean and 
potable water (MDG 
7:10)  

1 year – onwards 

o The establishment of 
livelihood projects in 
Puerto Princesa City 
and San Vicente 
Municipality with home 
owners association 
were completed in 5 
months and is currently 
on-going. 

o The water and 
sanitation project in 
IGACOS was 
completed in 1 year 
providing clean potable 
water to 200 
households. 

7. Tracking city 
MDG targets 

m) Final consolidated MDG 
baselines. 

n) Local Urban Observatories 
with a component on Citizens 
Monitoring established. 

3-6 months 

 

- The emerging model 
currently in place is a 
regional urban observatory 
(Philippines Region VI) that 
will track MDG attainment 
across number of cities. 

- Knowledge of the citizens 
MDG monitoring system is 
currently being developed 
through the UNDP-DGTTF 
assisted CALL 2015 project 
in the Philippines.    
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Creation of MDG Localization Committees – City Level 
 
Institutionalized through an executive order issued by the city mayor, the MDG localization 
committee is a management team composed of executive and legislative city officials usually 
heads of the various city services that are MDG responsive. In some of the teams, 
CSOs/Private Sector/Citizens Groups are represented. In some cities, the team composition is 
expanded to included representatives from human rights agencies and the local academe.   The 
MDG localization team is being convened by a city official appointed by the city mayor. The 
convenor is referred to as the MDG Focal Person.    
 
Matrix 1: City Level Reform-Oriented Operational Mechanisms Established through the L-
MDGs project 

Location Salient Features 
Marikina City City Management Committee is the designated MDG 

Localization Focal Point.  
Pasay City The City Cooperative Development Office is takes the lead in 

localizing the MDG and reports to the City Management 
Committee and City Legislative Body. The Pasay City 
Brotherhood of Christians Association is the CSO partner of the 
city government. This partnership is also being sustained by the  
city cooperative office.  

Antipolo City City Management Committee is the designated MDG 
Localization Focal Point. Another city-wide MDG localization 
body was formed composed of members from the city 
government and CSO representatives of the Local Development 
Council. This city-wide committee monitors the city investment 
plan where the MDG have been mainstreamed.   

Tagaytay City City Management Committee is the designated MDG 
Localization Focal Point. A team was created to conduct the city-
wide poverty profiling to update the city MDG baselines.  

Science City of 
Munoz  

City Management Committee with sub committees for 
Livelihood Generation and Income Security (MDG 1) Gender 
and Family (MDG 2,3) Health (MDG 4,5,6); Environment, 
Shelter and Urban Development (MDG 7). The City Mayor leads 
the localization of MDG 8. Teams were also created composed 
of selected city department heads and technical staff. These 
teams are tasked to manage complementing programs such as the 
UN-Habitat/ADB/Cities Alliance IMPACT Project which is also 
being implemented with the Institute of Graduate Studies of 
CLSU. A team was also created to manage and implement 
together with BHWs the City Demonstration Project on 
Improving Access to Health Services.     

Tuguegarao City City Management Committee is the designated MDG 
Localization Focal Point. A sub-committee was formed for MDG 
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2, as a means to sustain the gains of this particular goal and to 
mitigate the effects of threats and hazards to primary education.    

San Fernando 
City, La Union 

City Management Committee is the designated MDG 
Localization Focal Point. A sub committee on Rights Based 
MDG Localization was created composed of CHR, Academe and 
the LGU.  

Sorsogon City City Management Committee is the designated MDG 
Localization Focal Point.  

Iloilo City City Management Committee is the designated MDG 
Localization Focal Point. Teams were also created composed of 
selected city department heads and technical staff. These teams 
are tasked to manage complementing programs such as the UN-
Habitat (IMPACT – ADB, Cities Alliance), Urban Observatory 
(CUI, DILG-LGRC). 

Calbayog City City Management Committee is the designated MDG 
Localization Focal Point. Teams were also created composed of 
selected city department heads and technical staff. These teams 
are tasked to manage complementing programs in improving the 
institutional capacities of frontline service providers to deliver on 
the city MDG targets. 

Iligan City City Management Committee is the designated MDG 
Localization Focal Point. Teams were also created composed of 
selected city department heads and technical staff. These teams 
are tasked to manage complementing programs such as the UN-
Habitat (IMPACT – ADB, Cities Alliance), and the UN-
Habitat/Inwent Local EPM project.   

The Island 
Garden City of 
Samal 

City Management Committee is the designated MDG 
Localization Focal Point. Teams were also created composed of 
selected city department heads, technical staff and sectoral 
experts from private institutions. These teams are tasked to 
manage complementing programs such as the Demonstration 
Project on Improving Access to Clean and Potable Water, the 
IGACOS Urban Observatory and the project on Mitigating the 
Effects of Threats and Hazards to Clean and Potable Water. 

San Vicente 
Municipality 

A project-based team was established to manage and implement 
the Demonstration Project on livelihood assistance to address 
income security of slum dwellers. 

Puerto Princesa 
City 

A project-based team was established to manage and implement 
the Demonstration Project on livelihood assistance to address 
income security of slum dwellers. 

Butuan City City-wide consultative body with CSO, Private, Local Citizens, 
and Academe representation. Since the city is the regional center, 
national agencies are also represented in the committee 
particularly the DILG, NEDA, DepEd, CHR, DENR, DSWD and 
DOH. Thematic teams have been established to manage and 
implement complementing projects: Inter-local Cooperation for 
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Sustaining the Butuan Historical Park, Gender Mainstreaming, 
Rights Based Approach in Barangay Development Planning, 
Butuan MDG and Urban Observatory and Citizens Feedback 
Project and the UN-Habitat, ADB and Cities Alliance IMPACT 
project. The City Mayor convenes the committee as the need 
arises. 

 

Established National MDG Localization Coordinating Structure for City Governments 
 
The project advocacy and networking efforts gained for the country a national coordinating 
structure that will disseminate and monitor MDG localization in the cities. Institutionalized by 
the League of Cities of the Philippines, this structure is being supervised by the National 
Executive Board of LCP. Elected to the post is the Mayor of the Science City of Munoz, Hon. 
Nestor L. Alvarez.  
 

Establishment of Reform-Oriented Regional MDG Localization Mechanisms 
 

1. Western Visayas Regional Urban Observatory (WVRUO) 
 

The project initiated and sustained the establishment of 1 regional urban observatory in 
Region 6 – Western Visayas. This mechanism is designed to track the attainment of 
MDG using the UN-Habitat prescribed urban development indicators. The WVRUO      is 
being managed by the Local Governance Resource Center of DILG Region 6 and is being 
hosted by the City of Iloilo being the regional center of Region 6. The Canadian Urban 
Institute (CUI) based in the region is the hub for providing expert and technical assistance 
and is being supported by the L-MDGs project.  

 
2. Demonstration Clusters for Mainstreaming Rights Based Approaches and Reforms in 

Localizing the MDG 
 

A tripartite partnership composed of the Commission on Human Rights, Association of 
Public Administration Schools in the Philippines and the City Governments of San 
Fernando in La Union, Munoz, Iloilo and Zamboanga was established to ensure that 
MDG localization are along universal human rights standards and that processes and 
systems are rights-based.   

 
Matrix 2: Regional Level Reform-Oriented Operational Mechanisms Established through the 
L-MDGs project 
Location Salient Features 
Region 6 – Western 
Visayas 

The mechanism is designed to set up and sustain the 
B.2.1. Western Visayas Regional Urban Observatory 
(WVRUO). The observatory is being   managed by the 
Local Governance Resource Center of DILG Region 6 
and is being hosted by the City of Iloilo being the 
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regional center of Region 6. The Canadian Urban 
Institute (CUI) based in the region is the hub for 
providing expert and technical assistance and is being 
supported by the L-MDGs project. 

Region – San Fernando 
City, La Union 
Region 3 – Science City of 
Munoz 
Region 6 – Iloilo City 
Region 9 – Zamboanga 
City  

A tripartite partnership composed of the Commission on 
Human Rights, Association of Public Administration 
Schools in the Philippines and City Governments was 
established to ensure that MDG localization are along 
universal human rights standards and that processes and 
systems are rights-based.   

 

Establishment of City Level Operational Mechanisms Promotive of Good Urban 
Governance 

 
The project also established operational mechanisms to sustain and strengthen partnerships 
between the cities and local CSOs, private and business organizations and citizens groups. These 
partnerships are currently contributing in meeting local MDG targets and in promoting good 
urban governance particularly on establishing systems for transparency, accountability and 
equity. This is demonstrated in the following cities: 

 
1. The Island Garden City of Samal (IGACOS) sustains its partnership with the Samal 

Water District and Barangay Water and Sanitation Cooperatives and has recently 
completed a demonstration project on improving access to clean and potable water in 
Barangay Tagbitan-ag, Barangay Licup and Barangay Tagdaliao. A total of 100 
households have been serviced with level 3 water system connections that will be jointly 
sustained and managed by the Samal Water District, the Barangay Water and Sanitation 
Cooperatives of the target villages and the Government of the Island Garden City of 
Samal. The project demonstrates how communities and non government bodies can 
operationalize rights-based gender responsive and anti-corruption mechanisms  in 
contributing to attaining local MDG targets by improving access to clean and potable 
water. The city is also demonstrating the setting-up of a local urban observatory (LUO) 
that will serve as a monitoring and tracking mechanism of local MDG targets. The setting 
up of the LUO is being assisted by UN-Habitat and UNICEF using the DevInfo 4 and 
UrbanInfo softwares as the data management platform.      

 
2. In Puerto Princesa City, Palawan Province – in 2006, 52 out of 182 shelter deprived 

families were assisted by Tagbalay Foundation, Inc. a local NGO based in the city, in 
accessing livelihood capital funds ranging from Php 3,000 to 5,000 per family that will 
enable them to generate additional income of Php 1,250.00 every month. Part of the 
income will be set aside for buying land and for building homes through a community 
savings scheme. The fund will be re-lent to other qualified shelter deprived borrowers in 
the coming years. This was made possible through a revolving livelihood grant provided 
by the L-MDGs project to Tagbalay Foundation Inc. for the implementation of the project 
Puerto Princesa Livelihood Support Project for Slum Communities.  
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3. San Vicente Municipality in Palawan Province - this year and in the coming years, 135 

shelter deprived families in 2 coastal villages – Sition Pinagmangalucan and Purok Uno 
of Barangay Alimangauan will have access to a community-based credit facility that will 
allow them to upgrade their fishing gears to comply with conservation standards and 
increase their current monthly earnings to as much as Php 1,250.00 every month. Part of 
this added income will be set aside as a form of community savings, for buying land and 
for building homes in an environmentally-sound  coastal community. This was made 
possible through a revolving livelihood grant  provided by the L-MDGs to San Vicente 
Market Vendors Multi-purpose Cooperative to implement the San Vicente Livelihood 
Assistance Project: A Support Component of UN-Habitat to Address Income Security of 
Slum Dwellers. 

 
4. The Science City of Munoz is currently implementing the project Improving Access to 

Health Services in partnership with the Federation of Barangay Health Workers (BHWs) 
of the Science City of Munoz. The project aims to demonstrate the advantages of  
partnership between a federated barangay health workers and the city health office in 
improving access to health services and in meeting the city targets for MDG 3,4,5 and 6. 
The BHWs and the city health office have formulated the institutional and human 
resource development plan for the target health center currently servicing both urban and 
rural households. Engineering plans have been completed for the renovation of the center 
and actual construction will start on March 2007. 

 
5. The City Government of Sorsogon sustains its partnership with the Sorsogon City 

Association of Differently Abled Persons (SOCIADAP) a local NGO assisting the 
community of differently persons in the city through the construction of a community and 
productivity center for the diferently-abled within the MDG One Stop Shop Compound 
established in 2005 under the UNDP-DGTTF Local Gains for the MDGs project. 
Although the city government have requested an extension of the implementation of the 
project on account of the devastation wrought by 2 super typhoons that hit the city 
(Reming and Milenyo) during the last quarter of 2006, the project is back on track and is 
part of the on-going post disaster re-construction program of the city. 

 
6. The City Government of Butuan sustains its partnership with Urios University (formerly 

Urios College) that was started in 2005 under the UNDP-DGTTF Local Gains for the 
MDGs project. In 2006, the focus of the the collaboration was on establishing a citizens 
feedback mechanism on the city government’s MDG responsive services. Urios 
University enhanced an existing systems design that was started by the Local Governance 
Support Project (LGSP) of CIDA and added a sub-system that will streamline the city 
government responses to the generated feedback. This response system is envisioned to 
put in place a continuous improvement (CI) mechanism for MDG responsive service 
delivery windows.      

 
7. Pasay City Government in partnership with the Brotherhood of Christian Ministers of 

Pasay City (BCMP) implemented CBMS/BPPM and FBI Ex (Community Based 
Monitoring System cum Fact Based Intervention Exchanged MDG Localization Action 
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Plan), an organized way of collecting information that will establish local benchmarks on 
each MDG target, barangay poverty diagnosis and solution-supplied prescription at the 
barangay/community level, as Pasay City’s pro-active response to MDG localization 
consequent to the following key result areas: a) strategic development planning 
framework for city development planning and management strategies; b) technical 
assistance projects and investment packages based on priority actions identified in the 
development planning framework; c) assessment tool or feedback mechanism for 
evaluating the impact of the program; d) development of knowledge management tools 
based on lessons of operational experience; e) networking to exchange information and 
expertise among partner institutions, cities/municipalities; f) information and awareness 
building on MDG localization camapign; g) Resource mobilization and management of 
technical and financial resources from partners.   

 
8. City Government of Butuan and Iligan City Government established a constituency 

reporting system on the status of MDG realization against city targets utilizing the State 
of City Reporting and the traditional Annual Address that is being done by the local chief 
executives. 

 

Local Policies for the Localization of the MDGs 
 

All the 14 MDG Resource Cities have established local focal points for MDG localization 
through the issuance of Executive Orders. Two sites, (Munoz and Pasay) issued Executive 
Orders institutionalizing the Community Based Monitoring System as the MDG tracking 
instrument. 
 
In Butuan City, the council codified all city resolutions and issuances that are responsive to 
meeting the MDGs.     

Enhanced capacities of LGUs to rationalize government service, curb corrupt practices and 
promote ethical behavior in public service along MDG targets 

 
1. Local baselines on the MDG provide a situational on the state of each goal at the city 

level, capacities for ensuring good governance and sustainable urban development. Using 
poverty profiling instruments and UN-Habitat data generators such as the Minimum 
MDG Baseline Template, Urban Governance Index and the Global Urban Observatory 
Template, the city officials now have information on the state of the MDG and 
governance. These data is a good source of information for decision makers in planning 
and budgeting and in tracking progress on the MDG for local citizens to monitor. The 
project have been advocating MDG baselining as the foundation for meaningful 
monitoring by citizens groups on the progress of the MDG at the city level. As of 
December 2006, the following cities have completed their MDG baselines: 

a. Science City of Munoz  
b. Pasay City 
c. Naga City 
d. Sorsogon City 
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e. Antipolo City  
f. Tuguegarao City 
g. San Jose del Monte City 
h. Tagaytay City 
i. Puerto Princesa City  
j. San Fernando City, La Union 
k. Marikina City 
l. Muntinlupa City 
m. Iloilo City 
n. Calabayog City 
o. Iligan City 
p. Island Garden City of Samal 
q. Mandaue City 
r. Butuan City 
s. San Vicente Municipality, Palawan  

 
2. The Urban Governance Index was also used by the project to come up with basic 

information on urban governance. The index is necessary to track critical driving 
mechanisms for achieving the MDGs. The following cities have completed their urban 
governance indexes: 

a. Iloilo City 
b. Island Garden City of Samal 
c. Sorsogon City 
d. Puerto Princesa City 
e. San Vicente Municipality 

  
3. The L-MDGs project also utilized the urban indicators survey template as a baseline tool 

urban governance that was started by the Housing and Land Use Regulatory Board 
(HLURB). These MDG responsive baselines and indicators forms part of the MDG 
baseline data. As of December 2006, the following cities have completed their GUG 
baselines <control + click to view GUO Baselines>:  

a. Angeles City  
b. Valenzuela City 
c. Antipolo City 
d. Bacolod City 
e. Caloocan City 
f. Calabayog City 
g. Iligan City 
h. Island Garden City of Samal 
i. Las Piñas City 
j. Makati City 
k. Mandaluyong City 
l. Mandaue City 
m. Marikina City 
n. Muntinlupa City 
o. Navotas Municipality 

http://www.marikina.gov.ph/facts.eco.economy.do
http://www.wvuo.info/minimum-mgd-baselines.php
http://www.wvuo.info/urban-governance-index-iloilo-city.htm
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p. Paranaque City 
q. Pasay City 
r. San Jose del Monte City 
s. Sorsogon City 
t. Tagaytay City   
u. Science City of Munoz  

 
4. Local MDG target formulation puts into practice the principles of transparency, equity 

and efficiency as espoused by the good urban governance campaign. Generally accepted 
local MDG targets allow the city to deliver as one, making progress monitoring more 
meaningful to the citizens.  The following cities have set and reviewed their 2006 targets 
and are in the process of formulating their 2015 targets:  

 
a. The City Government of Iloilo have set the official MDG targets for 2015. <See 

Iloilo City MDG Targets incorporated in the MDG Localization Report> 
b. Science City of Munoz – the city officially adapted the 2005 baselines formulated 

through a 100% household saturation survey using the sex disaggregated core 
local indicators for the MDGs recommended by DILG. The new baselines will set 
the direction for setting new targets for 2015. 

c. Sorsogon City – the city have registered significant achievement on some of its 
targets. As of 2006, the city registered zero maternal mortality. Updating of the 
city MDG baselines is on-going and new targets for 2015 will be set as soon as 
the baselines are completed.  

d. Island Garden City of Samal – The City Administrator reported that the IGACOS 
Water District have completed their water and sanitation baselines (MDG 7: 10). 
This will boost their current baselines on all the other goals. Targets will be set for 
water and sanitation through the proposed development of the City Water and 
Sanitation Development Strategy a component of the City Land Use Plan and will 
be incorporated in the City Development Plan. 

   

Establishment of LGU-CSO Partnerships for Localizing the MDGs 
 
The L-MDGs project help establish LGU-CSO partnerships in the implementation of MDG 
demonstration projects. These partnerships are: 

 
1. Tagbalay Foundation Inc. and the City Government of Puerto Princesa City for the 

implementation of Puerto Princesa Livelihood Support Project for Slum Communities.  
2. Municipal Government of San Vicente and the San Vicente Market Vendors Multi-

purpose Cooperative for the implementation of the San Vicente Livelihood Assistance 
Project:  A Support Component of UN-Habitat to Address Income Security of Slum 
Dwellers. Strengthened the project management capabilities of the proponent as indicated 
by proper project documentation and reporting system, increase in beneficiary reach, 
credit services and project income. 

http://www.wvuo.info/files/pdf/localization-of-the-UNMDG.pdf
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3. The City Government of Pasay continues its partnership with IFP, a national network of 
faith-based organizations in implementing a family-based attainment of the MDG that 
was started by the project in 2005.   

4. Science City of Munoz currently engages with 82 all women Barangay Health Workers 
in implementing a demonstration project on Improving Access to Rural Health Services.  

5. The City Govrenment of Sorsogon is currently working with the Sorsogon City 
Association of Differently Abled Persons (SOCIADAP) a local NGO assisting the 
community of differently persons in the city for the implementation of a demonstration 
project on Improving Access to Livelihood and Productivity for the Diferently Abled.  

6. The Island Garden City of Samal sustains its partnership with the Samal Water District 
and Barangay Water and Sanitation Coorpratives in implementing a demonstration 
project on Improving Access to Clean and Potable Water. 

7. The City Government of Butuan sustains its partnership with Urios University (formerly 
Urios College) and in 2006, the focus of the the collaboration was on establishing a 
citizens feedback mechanism on the city government’s MDG responsive services. Urios 
University enhanced an existing systems design that was started by the Local Governance 
Support Project (LGSP) of CIDA and added a sub-system that will streamline the city 
government responses to the generated feedback. This response system is envisioned to 
put in place a continuous improvement (CI) mechanism for MDG responsive service 
delivery windows. Also in Butuan City, an international Spanish NGO- IPADE is 
currently continuing the work done with Artists Quarters, Inc. as a local agent for raising 
awareness on the MDGs in the city. 

8. The Canadian Urban Institute (CUI) and the Local Governance Resource Center (CLRG) 
of DILG Regional Office 6 is currently strengthening local partnerships among LGUs 
and CSOs in Western Visayas for the establishement of transparency mechanisms using 
the UN-Habitat UrbanInfo and UNICEF DevInfo software and aided by the UN-Habitat 
publication Guide to Setting Up Local Urban Observatories. These observatories now 
provide information on the state of urbanization and the MDG at the city and regional 
level becoming models for monitoring and tracking the MDG and urban development in 
the country today. The Western Visayas Urban Observatory is now available on the web, 
visit: http://www.wvuo.info/index.php . 

  
 

TRACK 3: IMPLEMENTING MDG RESPONSIVE DEMONSTRATION PROJECTS 
 

The activities for the third track stemmed from the provision of resources on a competitive basis to a 
select group of LGUs to demonstrate implementation of projects for meeting local and specific MDG 
targets. The demonstration project will provide local governments and CSOs opportunities to work 
together in seeking innovative solutions to MDG priority issues and concerns. MDG-responsive 
demonstration projects are self-contained small-scale capital investment or technical assistance 
project, the purpose of which is to "demonstrate" a particular approach in meeting specific MDG. 

 
Demonstration Project 1: An alternative and innovative model for shelter financing through 
livelihood generation was established in Puerto Princesa City and San Vicente Municipality and 
has been replicated  Iligan City. Through continuous provision of business lending assistance, 
the project was able to reach a total of 159 urban poor beneficiaries utilizing the full amount of 
PhP360,000 extended by the UN-Habitat Demo Project. Around PhP15,200 had been mobilized 

http://www.wvuo.info/index.php
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for savings and this amount is being added-up in the loan portfolio of the project. Demonstration 
Project 2: The The RHU building plan has been completed, the ECC have been obtained and site 
development have been completed. Actual construction of the health unit will be done during the 
first quarter of 2008.  
 
The project integrates capacity building activities as a vital component in making the project 
more responsive and sustainable. This component is being implemented at two levels: (1) 
beneficiary level and (2) proponent level.  
 
At the beneficiary level, the proponent and IMPACT Team provided series of trainings and 
mentoring activities. The trainings and coaching focused on entrepreneurship building; 
leadership and values formation, savings mobilization and simple business recording, including 
advisory on local business opportunities especially in the areas of marketing, tourism and 
product improvement. 
 
Since savings mobilization and capital build-up is inherent to the credit-facility, this aid is re-
inventing values and attitude towards saving. Most of the beneficiaries were previously 
accessing credit from other institutions prior to the implementation of the MDG Livelihood 
Demo Project. Being able to compare the demonstration credit-facility project with those of the 
existing ones, they have now the dynamism of developing their own credit-facility. 
 
The proponents (Tagbalay Foundation and SVMVMPCI) on the other hand were provided 
technical assistance in areas of project management, development of business plan templates, 
savings mobilization schemes and linkaging with other resource agencies and institutions such as 
the LGU, TESDA, and BFAR. Concrete gains of networking activities include skills training or 
skills re-tooling to at least 40 beneficiaries in the trades of eco-tourism services, carpentry and 
garment sewing. Post-training support is being provided by the project through extension of 
start-up capital that could be utilized for acquiring income-generating assets and tools or plainly 
self-wage operating capital. 
 
This demonstration project directly contributes to MDG 1 and 7 target 11. 
 
Demonstration Project 2: Improving access to health services through strengthening of the 
public health sector and capacity development of the Barangay Health Workers Federation was 
implemented in the Science City of Munoz. The project assisted in putting focus on the women 
led Barangay health workers federation by building their capacities as front line service 
providers of basic health needs in the Barangay. The project also assisted in the institutional 
development of the city health office specifically through organizational and functional re-
structuring to make it more responsive to the needs of the Barangay health workers and the 
constituents they serve. 
 
The other strategic aspect of the demonstration project in Munoz is the construction of a 25 bed 
lying in hospital located in the urban zone of the city. Acquisition of land and site development 
and infrastructure planning has been done. The center will house the city health office as well the 
productivity center for the Barangay Health Workers. 
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This demonstration project directly responds to all MDGs needing health sector inputs. 
Specifically, the project will respond to Goal 3 by way of empowering the women sector in the 
delivery of basic health services, Goal 6 particularly in building awareness and halting the 
transmission of HIV in the city and in reversing the spread of TB for which the city recognizes as 
a threat to farmer’s productivity.    
 
Demonstration Project 3: A center for improving productivity of the physically-challenged in 
Sorsogon City. Currently at the designing phase, this project is being designed by SOCIADAP 
and the government of Sorsogon City. The capacity building component and social preparation 
to prepare the sector for hands-on project implementation has been implemented in partnership 
with the city government but actual construction of the productivity center was stalled due to the 
onslaught of 2 cyclones in 2006 and resulted to a shift in priority for the city government and 
SOCIADAP. Then again, the 2007 local elections saw a change in the local government 
structure. Negotiations are again underway for SOCIADAP to continue the project with the 
newly re-constituted city government, i.e. new city mayor, council members and new department 
heads.   
 
The project intends to respond to the cross cutting needs of the sector in relation to all the MDGs 
and to make the sector primarily accountable for meeting their sectoral MDG targets. 
 
Demonstration Project 4: A project on improving access to clean and potable water in IGACOS. 
The project was completed in the Island Garden City of Samal and delivered a functioning deep 
well pumping station and chlorinated level 3 water system servicing 200 households and 1 
elementary school in the city. This project is linked with the existing IGACOS Water District 
facility and builds on the gains started by the Comprehensive and Integrated Delivery of Social 
Service (CIDSS) of DSWD and implemented in the city by the City Social Welfare Office. 
Project implementation was monitored by the City Administrator Office and the implementing 
agency is the IGACOS Water District. 
 
To track gender responsiveness, UN-Habitat and the UN Gender Mainstreaming Committee 
conducted a participatory gender audit on the project. 
 
This demonstration project directly responds to MDG 7 target 10 including indicators for health 
and as a result also contributed to Goal 2.   
 
Cumulatively, all the demonstration projects was able to generate local counterparts amounting 
to Php 9,223,177 or 654.12% from what was originally leveraged amounting to Php 
1,410,000.00.  
 
 
TRACK 4: MDG LOCALIZATION KNOWLEDGE DEVELOPMENT, DISSEMINATION AND RE-
GENERATION 
 

The activities under the fourth track responds to knowledge generation, development and management 
and consisted of real-time process documentation, knowledge inventories, writeshops, knowledge 
validation workshops, as well as the design, writing, critiquing, printing, publishing and marketing of 
knowledge products. 
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The L-MDGs project made possible the following accomplishments as outlined in the matrices 
below: 
 

L-MDGs Contribution to Improving the UN-Habitat Knowledge Management System in 
the Philippines 
 

Activities / Expected Outputs / 
Deliverables 

Results / Products  Status as of End of 
Project Reporting 

A. UN-HABITAT Agency 
Information/Advocacy 
Materials 

 
 
 
 
 
 
 
 
 
 
 
 
B.  Web-based knowledgebase 
and KM center 
 
 
C.  Best Practices 
Documentation 
      1.  Resource Cities 
 
 
 
 
      2.  Global best practices 
 
 
D.  “Warehouse of Toolkits and 
Knowledge Products” 
 
 
 
 
 
 
 
E.  Establishment of Urban 

Observatories using 

1.  UN-HABITAT Brochure 
2.  UN-HABITAT Presentation to UN 
Country Team 
3.  UN-HABITAT Module for UN 
Information Kit 
4.  UN-HABITAT Advocacy Plan 

Summary for UN Advocacy Working 
Group 

5.  World Habitat Day celebration design, 
coordination and documentation as a 
learning event 

6.  Stand Up Speak Out coordination as 
UN-HABITAT participation in UN 
Advocacy Working Group 

 
1.  UN-HABITAT website for upload to 

internet 
 
 
1.  UN-HABITAT 2007 Calendar  featuring 

winners of the Special Citation for 
Local Capacity Innovations 

2.  Localizing the MDGs in Key Cities 
Brochure 

3.  Best Practice Documentation Template  
 
 
1.  Global toolkits downstreamed during 

workshops. (See project reports) 
 
1.  Knowledge Inventory of all UN-

HABITAT knowledge products 
 
 
2.  Collection of knowledge products 

produced by the L-MDGs program 
3.  Knowledge “warehouse”/hub system 
 
1.  Western Visayas Urban Observatory 

website launched with UN-Habitat as 

Completed 
Completed 
 
Completed and 
Submitted 
Submitted 
 
 
Completed 
 
 
Completed 
 
 
 
Completed.  Ready 
for upload to internet. 
Completed 
Completed 
Done.  For 
application in 
Documentation and 
Replication project. 
 
Done 
 
 
Done.  Incorporated 
in website and 
knowledge product 
warehouse.  See 
Inventory. 
Done.  See 
Knowledge 
Warehouse. 
To be developed 
 
Done. 
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UrbanInfo 
 
 
 
 
 

1. Documentation of 
Localization Process 
(Regional and Local) 

2. Replication Guide 
 

F.  Linking with international 
and national institutions for 
potential partnerships.  
Representation of UN-
HABITAT in various events. 

partner.  Strengthened partnership with 
the GIMEDC on the establishment of 
MDG baselines and monitoring. 
Expansion of database planned to cover 
not just the existing Iloilo data but the 
GIS-based Guimaras data. 

 
 
 
 
 
1.  Exploratory meeting with ILO on 

possible partnership with UN-HABITAT 
on the implementation of rights-based 
tools in cities using both UN-HABITAT 
and ILO tools and technologies. 

 
 
 
 
2.  Exploratory discussion with the Pasay 

City government on its relocation 
program specifically a 10-hectare site in 
Tanay, Rizal. 

 
 
3.  UN-HABITAT proposed the fence 

building on October 1 for UN Staff 
Association.  

 
 
4.  Represented UN-HABITAT in the 

Launch of the Filipino Women in the UN 
book and CEDAW anniversary 
celebration. 

 
 
 
5.  Meeting with JICA 
 
 
 
 
 
6.  Meeting with the League of Cities of the 

Philippines (LCP) on the integration of 
the MDGs monitoring in CDS4 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
ILO consultant will 
consider UN-
HABITAT 
partnership in the 
proposal to be 
developed and 
approved by Regional 
Office (Bangkok) 
 
Positive reception to 
the partnership 
generated. UN-
Habitat approach to 
be advocated. 
 
Future coordination 
with Habitat for 
Humanity agreed on. 
 
 
Strengthened network 
with UNIFEM and 
other UN agencies 
involved in gender 
mainstreaming. 
 
 
Preliminary 
exploration of 
possible partnerships 
with JICA for future 
projects 
 
Agreement on the 
review and 
rationalization of the 
CDS and L-MDGs 
databases towards 
integrated and 
harmonized 
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7.  Development of strategic approaches and 

concept notes for the Spanish MDG Fund 
– Joint Program on Culture and 
Development 

 
8.  Set-up and lay out AIDS exhibit for the 

AIDS Week Commemoration as a 
learning event on MDG 5.  AIDS Weeks 
celebration spearheaded by UNAIDS 

 

monitoring of LGUs 
enrolled under CDS 
and UN-HABITAT 
programs 
Concept notes 
developed and 
discussed with UN 
working groups 
 
Done. 
 

 

Knowledge Management Support in Implementing MDG Responsive Demonstration Projects 
Activities / Expected Outputs / 

Deliverables 
Results / Products  Status as of End of 

Project Reporting 
A.  Render expert advice on 

knowledge documentation to 
city Demo teams 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B.  Conduct knowledge 

management orientation and 
documentation workshops 
for rationalizing project 
implementation 

1.  Field missions to demonstration sites for 
capability building and monitoring: 

 
a.  Island Garden City of Samal – Water 

System Improvement.  
 • Barangay Tagbitan-ag Water 

Pumping Station inaugurated by 
the Mayor together with city and 
barangay officials and 
representatives from national 
agencies 

• Workshop on water system 
management for demonstration 
project conducted and documented 

 
b.  Science City of Munoz – Provision of 

health services 
 
 
 
 
 
c.  Micro-financing for livelihood 

projects in Puerto Princesa, San 
Vicente and Iligan 

 
 
d.  Sorsogon City – Productivity Center 

for the Differently-abled 
 

1. Documentation workshops for all 5 

 
 
 
Documented 
launching event and 
management system 
workshop.  
Documentation for 
packaging as 
replication toolkit. 
 
 
 
 
 
Documented the 
groundbreaking 
ceremony of the 
demonstration project 
and monitored the 
next phases of the 
project 
On-going 
documentation and 
reporting.  To be 
reviewed for 
replication.  
On hold due to 
calamities. 
 
Done.  
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C. Development of 

Demonstration Projects 
Documentation and 
Replication Guidebook 

 
Output 1.4 
Demonstration and replication of 
a participatory, gender-
responsive and rights-based 
MDG localization in selected 
areas. 
a. Developed knowledge 

systems and community 
assessments;  

b. Replicated best practices on 
inter-LGU cooperation, the 
MDGs and human 
rights/gender; 

c. Replicated an LGU 
Community-led Monitoring 
of the Local Government 
Units Performance in the 
delivery of public goods and 
services; 

demonstration projects with focus on 
replication to other sites 

Documentation and 
reporting standards 
agreed on. 
 

 

ASSISTANCE PROVIDED BY THE PROJECT  
 
Gender Mainstreaming 
 

• UN-Habitat designated the L-MDGs Programme Coordinator as the Gender Focal Point 
and the work/initiatives are focused on the following: mainstreaming gender in 
localization of the MDGs and other UN-Habitat projects and in UN-Habitat office-based 
policies and operations. This work is guided and supported by the UN Gender 
Mainstreaming Committee in the Philippines and has been very effective in enhancing 
the capacity of the gender focal point. Of late, ILO trained the focal point in participatory 
gender audit.   

 
• Current programme structure for Gender Mainstreaming in UN-Habitat -

Link/Network/Representations - UN-Habitat is a member of the UN Gender 
Mainstreaming Committee and the ODA GAD Network. 

 
• UN Joint Programme to Facilitate the Implementation of the CEDAW Concluding 

Comments with UNIFEM as implementing agency and UN-Habitat, ILO, UNDP, 
UNFPA, UNICEF as joint programme partners. The L-MDGs programme funded the 
contribution of UN-Habitat amounting to US$ 2,000.00 to the JP pooled fund. UN-
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Habitat contribution have impact  the consolidation and formulation of the Women’s 
Priority Legislative Agenda of the 14th Congress: 

o Magna Carta of Women 
o Anti-Prostitution 
o Reproductive Health, Responsible Parenthood and Population 

Development 
o KASAMBAHAY (Household Worker) 
o Local Sectoral Representation 
o Marital Infidelity 

 
• Formulation of UNDAF Gender Indicators viz the UN-Habitat commitments – the 

gender indicators for improving access to secure tenure along the monitoring 
dimensions (see Guide to Monitoring MDG Target 11) have been formulated and 
reported to the UN GMC and UNCT. This should be a priority in preparation for the 
next round of UNDAF.   

 
• Participatory Gender Audit - to determine effectiveness and efficiency of the UN-

Habitat gender mainstreaming initiatives a participatory gender audit will be 
undertaken to determine the outcomes and impacts, challenges and areas for 
improvement on the following:   
− Gender mainstreaming in the Good Urban Governance and Secure Tenure 

Campaign in the Philippines  
− Gender mainstreaming in the MDG Localization Program specifically as 

demonstrated by the City Government of IGACOS 
− Gender mainstreaming in meeting MDG 7 Target 10 in IGACOS as demonstrated 

by the IGACOS Water District and the Tagbitan-ag Barangay Water and 
Sanitation Association also in IGACOS in the implementation of IGACOS Water 
Improvement Project. 

 

PROJECT DEVELOPMENT FOR SUSTAINING L-MDGS 
 
The L-MDGs project team generated the following project proposals: 

 
• Access WASH - Improving Access to Water, Sanitation and Shelter - MDG 7: 10 and 

11 in selected MDG Resource Cities. Access WASH aims to localize the UN-Habitat 
recommended indicators for MDG 7:11. These indicators are presented in a UN-
Habitat publication Guide to Monitoring 7:11: Improving the lives of 100 million 
slum dwellers. 

 
• Safer Cities – The proposal was produced to respond to the need of improving the 

state of human security in selected MDG Resource Cities and was presented to the 
Human Security Fund window supported by the Japanese Government and UNDP. 

 
• MEET the MDGs – also (Mitigating the Effects of External Threats to Meeting the 

MDGs by 2015 
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• CALL 2015 (Citizens Actions and Local Leadership To Achieve the MDGs in 2015  

   
Enhancement and Validation of the UN-Habitat Global Tool for Localising the MDGs 
 

• Enhancement of the draft document "Localising the Millennium Development Goals: 
A guide for municipalities and local partners".  Incorporating the wealth of 
experience from the Philippines on localizing the MDG. The document also uses as 
reference the Philippines MDG Localisation Toolkit. 

 
• Preparations for the World Urban Forum 3 - the L-MDGs programme coordinator 

was tasked to review the training design: How to Localise the Millennium 
Development Goals – using as reference the UN-HABITAT Guide for local 
authorities and their partners. This training will be implemented by the UNDP World 
Campus WUF III in partnership with UN-HABITAT. 

WAYS IN WHICH L-MDGS WAS CATALYTIC AND INNOVATIVE 
 
1. Other ways of involving communities - It used to be that project development and planning 

is a function of the planning office and the engineering office. The demonstration project 
template however was designed to ensure that the sector are consulted and are drawn into 
the project planning and development process. Eventually, the sector contributed resources, 
time, effort and expertise during project implementation. 

 
2. Using project inputs to leverage for local support -The demonstration project fund 

generated local counterparts in 3 cities and 1 municipality amounting to  Php 9, 223, 177, 
or a 654.12% increase of what was originally disbursed as leverage fund to the 
demonstration sites. 

 
Amount leveraged to LGUs Community counterpart Percentage increase of leverage 

fund and ROI 
Php 1,410,000 Php 9,223,177 654.12% 

 
3. Greatly raised awareness of the MDGs at the city-level and improved capacities of selected 

urban managers such as the city planners in localizing the MDGs with additional resources 
mobilized for national replication covering 2006-07. 

 
4. Advocacy at the LCP by the 14 Resource City Mayors led to the establishment of a 

National Coordinator for MDG Localization position at the National Executive Board.   
 

5. Introduced MDG focused baselining in 14 cities building on existing baselining initiatives 
such as the CDS Urban Karte, Minimum Basic Needs and Community Based Monitoring 
System. The latter (CBMS) have been declared by national government as the official local 
baselining instrument for MDGs in the Philippines.  
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6. Demonstrated the localization and customization of UrbanInfo Software as a mechanism 
for monitoring progress on the MDGs in Western Visayas with Iloilo City, IGACOS and 
Butuan City. 

 
7. Established a knowledge management system in the UN-Habitat office in Manila, 

Philippines, and knowledge products have been produced and disseminated to cities and 
partner institutions. These knowledge products are: (a)Guide to Localizing the MDGs; 
(b)Localizing the MDGs based on the Naga City Experience; (c)Barangay Development 
Planning Manual Using the Rights Based Approach in Localizing the MDGs; on-going is 
the finalization of the draft toolkit on (d)Mitigating the Effects of External Threats in 
Attaining the MDGs. The project also contributed in the drafting of the MDG Localization 
Global Toolkit of UN-Habitat which was launched during the World Urban Forum 3 in 
Vancouver. 

 
8. Demonstrated donor convergence in selected LGUs, such as: (a)the Local Government 

Unit Management Training Programme (LGUMT) of the National Economic Development 
Authority funded by the Government of New Zealand  and with Fundacion IPADE in 
Caraga, livelihood assistance in IMPACT – Cities Without Slums Initiative sites assisted 
by ADB and Cities Alliance and complemented the CDS (WB) initiatives, with UNESCAP 
in furthering the MEET the MDGs project in Pasay City and in the UNICEF CPC 6 sites on 
Barangay Development Planning using the Rights Based Approach in Localizing the 
MDGs.     

MECHANISMS FOR SUSTAINING MDG LOCALIZATION UNTIL 2015 
 
Established Global Best Practice in Localizing the MDGs 
 
In the last 10 months of project implementation, UN-Habitat have been coordinating for UNDP, 
various international exchanges, visits and in situ learning events, showcasing the various 
project-initiated initiatives in selected project sites. The project was successful in establishing 2 
demonstration sites: Pasay City which is highly urbanized and the Science City of Munoz an 
urbanizing yet largely rural city. Both demonstration sites offers rich and comprehensive 
learning rooted in finding solutions for meeting the MDGs viz the issues and challenges of urban 
and rural poverty faced by local governments. 
 
In 1996, Naga City, Zamboanga City together with Pasay City and the Science City of Munoz 
was accorded with citations for innovative and catalytic localization of the MDGs by UNDP-
Capacity 2015 and the Galing Pook Foundation. These cities have since become the country’s 
foremost knowledge resource centers for MDG localization. 
 
 
Finally, Naga City, Sorsogon City and the Science City of Munoz were featured LGUs for MDG 
Localization in the WUF 3 in Vancouver. 
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Established Knowledge Management System and a National Structure for Dissemination of 
Knowledge and Tools in Localizing the MDGs in Cities 
 
At the inception of L-MDGs, the UN-Habitat Office in the Philippines was largely dependent on 
knowledge generated from the documented experiences of other countries. The project 
recognized the need for a home-grown knowledge management system that is suited to the 
existing governance structure and urban development policy environment i.e. highly 
decentralized. The project also recognized the need for a customized and flexible knowledge 
system given the diversity of local development approaches and knowledge needs resulting from 
the diversity of local cultures and the archipelagic environment of the country.   
 
The knowledge management framework introduced by the project for UN-Habitat in the 
Philippines is one that -- captures knowledge and wisdom from those who have it (even if they 
cannot articulate what it is), …that seeks wisdom where it may be at the moment, …that 
actively renews (improves, upgrades) its content, …that creates and accepts new knowledge 
when it is appropriate.  It is an approach using existing technologies and harnessing them as 
strategic knowledge resources.  
 
The critical areas and priorities of the knowledge management system are focused on: 
 

1. Documentation and dissemination of best practices; 
2. Documentation of knowledge processes for the development of tools; 
3. Packaging and dissemination of knowledge products and services; 
4. Building local capacities for knowledge articulation and documentation at the source level. 

 
These critical areas and priorities will manifest in establishing strategic directions of the 
knowledge management system in the Philippines. Specifically:  
 

• by developing communities of practice …actively sharing knowledge resources. As 
demonstrated by L-MDGs through the establishment of MDG Localization Resource 
Cities, a way of multiplying knowledge centers for decentralized knowledge 
dissemination, and; 

• an enhanced global electronic system and capacitated country office able to deliberately 
seek, solicit and process knowledge that is accessible by and  easily disseminated to local 
partners. This has been demonstrated by the L-MDGs Knowledge Manager in designing 
the UN-Habitat Philippines Website that is linked with the UN-wide System and the L-
MDGs Resource Cities Network. 

 
The Knowledge Management System has been instituted in the country office and the capacity of 
the Knowledge Manager is continually being enhanced to track, monitor and report on the state 
of local and global knowledge in attaining the targets set forth by the MDGs and other 
international commitments.  
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PROPOSED ROLL-OUT STRATEGY: L-MDGS DISSEMINATION 
 
With the sustainability mechanisms in place, the experiences and lessons drawn from 
deliberately localizing the MDGs in selected local government units in the Philippines, and the 
proven usability of the tools that have emanated from the project, UN Habitat is poised to 
implement the L-MDGs Dissemination phase with the aim to:  
 

1. Package and disseminated a global MDG Localization Tool that will encapsulate 
previous UN-Habitat knowledge on good urban governance and secure tenure.  

 
2. Enhance the capacities of the LCP and the existing 14 MDG Localization Resource Cities 

to implement a decentralized knowledge dissemination system by way of city to city and 
peer to peer sharing towards enhancing capacities of elected officials, city managers and 
functionaries in localizing and meeting the MDGs at the city level in the Philippines and 
in selected  local governments in Asia and the Pacific.  

 
3. Replicate the localization process in all the remaining CDS sites. A total of 40 more cities 

will be reached directly by 2010, timely preparation for the MDG+10 country review. As 
demonstrated by L-MDGs; where 12 of the 14 project sites undertook the CDS process; 
CDS sites are more prepared to take on the localization work load due to the presence of 
seasoned urban managers and the technical knowledge acquired from the CDS process. 
On the other hand, the products derived from the CDS process such as the Urban Karte, 
and the Investment Plans shortens the social investigation process, bselining and targeting 
which are critical steps to jumpstarting the localization process.  

 
4. Within the desired rights and reforms-focused outcome, the next phase will also continue 

to address UN-Habitat’s capacity and resource gaps in order to deliver more efficiently 
the agency’s commitments in the United Nations Development Assistance Framework 
(UNDAF), specifically outcomes for good governance, provision of basic services and 
environmental sustainability as reflected in the Philippines’ Country Programme Action 
Plan (CPAP). It is on these commitments that the UN-Habitat Country Programme of 
Action will also be formulated with the agency’s major stakeholders in the country and 
institutionalized as the governing instrument for drawing the much needed stream of 
resources and augmenting capacity gaps for assisting local partners in realizing the 
MDGs and other international commitments. 

 
5. The L-MDGs Dissmeination shall also continue to develop and expand the current roster 

of national and local champions who are sufficiently senior with the authority to 
implement local MDG projects and capacitated (driven and with a vision) to make it all 
happen. 
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FINANCIAL UTILIZATION 2005-2007 
 
Expense Summary 
 

Expense Items  Cost in US$  Percentages  
Trainings/Workshops       66,230.17   
Project Staff       57,548.97   
Short-term consultants       13,171.78   
Leveraging Grants for Demonstration Projects       53,237.15   
ROAP Technical Services       38,819.00   
Travel Cost       24,030.66   
Sundries       15,618.84   
Publication/Printing       17,882.13   
Joint Programming         4,000.00   
Remaining Fund         9,461.30   

Total     300,000.00   
 
Return of Investments: Actual Time Computation 
  
Cumulatively, the demonstration projects was able to generate local counterparts amounting to 
Php 9,223,177 or 654.12% from what was originally leveraged (Php 1,410,000.00).  
 

Site Responsible 
Partner 

Grant from L-
MDGs project  

(Php) 

Local Counterparts 
(c) – community 

(lgu) - local governments 
(ps) – private sector 

Percentage increase 
leveraged by the 

UN-Habitat L-
MDGs project 

grant 
Puerto 
Princesa City 

Tagbalay 
Foundation 
Inc. 

180,000 (c)420,000 233% 

San Vicente 
Municipality 

San Vicente 
Market 
Vendors 
Multi-purpose 
Cooperative 

180,000 (c)420,000 233% 

Science City 
of Munoz 

Science City 
of Munoz 

350,000 (lgu)6,165,000.00 – labor and 
materials 

(lgu)2,000,000.00 – land 
acquisition, assessed value 
(lgu) 75,000.00 –building 

plan and design 
(c)65,000  

235% 

Sorsogon City City 
Government 
of Sorsogon 

350,000   

Island Garden 
City of Samal 

Island Garden 
City of Samal 
Water District 

350,000 (ps)78,177 22.30% 

TOTAL Php 1,410,000 Php 9,223,177 654.12% 
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Additional Resources Generated During the Project 
 

Complementing MDG 
Localization Project 

Donor Amount US $ 

Meet the MDGs UNDP-DGTTF 90,000.00 
Access WASH or L-MDGs 
Dissemination 

UN-Habitat 44,000.00 

CALL 2015 UNDP-DGTTF 80,000.00 
MDG FACES UNDP-DGTTF 300,000.00 
Total  514,000.00 
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