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BUILDING CLIMATE RESILIENCY THROUGH URBAN PLANS AND AND DESIGNS (BCRUPD) PROJECT

Institutional support to Philippine national government agencies
on building capacities of local government units to develop
climate-resilient urban plans and designs
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BACKGROUND

The Philippine government estimates that nearly 60% of the
country’s population will be living in urban areas in the next
20 years. This increases the vulnerability of the urban poor
and new migrants who tend to live in informal settlements
located in environmentally fragile and dangerous areas,
and who are with limited resources to bounce back when
disaster strikes. This necessitates planning and design that
effectively address climate change vulnerabilities specific
to urban areas.
Building Climate Resiliency through Urban Plans and
Designs (BCRUPD) is a three-year project funded by the
German government’s International Climate Initiative (IKI),
and is being implemented by the United Nations Human
Settlements Program (UN-Habitat) in partnership with the
Housing and Land Use Regulatory Board (HLURB), the
Department of Interior and Local Government (DILG), and
other Philippine partner agencies.
It aims to support the Philippine government in improving
policies, regulations, and capacities to adapt to climate
change through the promotion of climate-responsive
sustainable urban development plans and designs.
Representatives from national government partner
agencies shall receive training to enhance their technical
capacities in promoting and integrating climate-resilient
urban adaptation planning and designs in the institutional
policies and regulations they issue to guide LGUs.
The project addresses the gap between planning and
implementation by developing design guidelines that
provide the level of detail actionable at city, community,
and individual levels.
The passage of the Climate Change Act (CCA) in 2009
and the Disaster Risk Reduction and Management Act
in 2010, as well as the development of the National
Climate Change Action Plan (NCCAP) under the National
Framework Strategy on Climate Change, have significantly
advanced the agenda of climate resilience in the country.

LGUs are nationally
mandated as frontliners in dealing
with climate change
impacts.... National
government partners
have been brought
together to implement
programmes that
enable LGUs to fulfill
this mandate.
Collectively, these instruments aim to build the capacity
of communities to adapt to climate change, and envision
healthy, safe, self-reliant communities with productive and
sustainable ecosystems.
The CCA and the NCCAP mandate local government
units (LGUs) as front-liners in dealing with climate change
impacts, through the formulation and implementation of
subnational climate change action plans that are integrated
into spatial and development plans. National government
partners have been brought together to implement
programmes that enable LGUs to fulfill this mandate.
The BCRUPD project will supplement existing urban
planning guidelines and develop knowledge through
policy inputs, capacity development, and demonstrations.
Demonstration of innovative approaches in the five
partner cities will showcase context-specific processes in
building resilience while considering balanced economic
and ecological sustainability.
The project is slated to provide various technical trainings
and workshops that feed the development of holistic
urban adaptation plans and the development of policy
recommendations that can be championed by each LGU.
Investment forums can then be conducted wherein LGUs
are familiarized with financing windows that can support
and supplement their urban adaptation design and plans.
BCRUPD is part of the International Climate Initiative
(IKI). The German Federal Ministry for the Environment,
Nature Conservation, and Nuclear Safety (BMU) supports
this initiative on the basis of a decision adopted by the
German Bundestag.

PROJECT PROFILE

OFFICIAL PROJECT TITLE
Climate Resiliency in Urban Planning:
Institutional Support to Philippine National
Government Agencies on Building
Capacities of LGUs to Develop Climate
Resilient Urban Plans and Designs
SHORT FORM TITLE
Building Climate Resiliency through Urban
Plans and Design
FOCUS
Climate change adaptation in urban
planning and design
DURATION
Three years
(March 2017-February 2020)
TOTAL COST
EUR 2,055,000
PROJECT STEERING COMMITTEE
Implementing Agency:
United Nations Human Settlements
Programme
(UN-Habitat)
Lead Government Agency Partners:
❖❖ Housing and Land Use Regulatory
Board (HLURB)

National agency partners ensure the project’s alignment
with existing national frameworks and strategies on climate
change and sustainable urban development.

Project Implementation System and the
Project Steering Committee
The Project Steering Committee (PSC) was set
up by UN-Habitat, which fills the role of PSC
Secretariat. HLURB chairs the PSC, which is
composed of the BCRUPD’s national partner
agencies. PSC members jointly provide policy
advice and guidance in implementing the
project to ensure the consistency of outcomes
with the policies and priorities of the Philippine
government. The project also coordinates with
LGUs and professional associations, academic
and research institutions, and LGU learning
resource centres, among others, for purposes
of drawing expertise necessary to enhance
project results and more broadly disseminate
knowledge and lessons learned.

❖❖ Department of Interior and Local
Government (DILG)
Other National Agency Partners:
❖❖ Climate Change Commission
(CCC)
❖❖ Housing and Urban Development
Coordinating Council (HUDCC)
❖❖ League of Cities of the Philippines
(LCP)
❖❖ National Economic Development
Authority (NEDA)
CITY PARTNERS
Angeles, Cagayan de Oro, Legazpi, Ormoc,
Tagum
OTHER PARTNERS
Urban development practitioners,
academe, non-government organizations,
and civil society organizations
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and PSC
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ensure delivery
of all outputs)

DILG

Key government
partner and PSC
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collaborator to
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LCP/LGUs

Member of the
PSC (direct
collaborator
in delivering
Output 3

UN-Habitat

Project implementing
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EXPECTED OUTCOMES & OUTPUTS

EXPECTED OUTCOME
(overarching project goal)
National government and LGUs’ policies, regulations, and capacities to adapt to climate change through the promotion and
implementation of sustainable urban development plans and designs are strengthened, contributing to the achievement of
the country’s climate change targets and priorities as outlined in the National Climate Change Action Plan.

Outcome Indicator 1:
By December 2019, two national government
agencies and five LGUs are to demonstrate enhanced
technical capacities on urban adaptation contributing
to the realization of the NCCAP.

Outcome Indicator 2:
By December 2019, two national government agencies
are to have an improved enabling framework for urban
adaptation planning and design to support local government
actions on climate change and achieve the country’s climate
change and sustainable development goals and targets.

EXPECTED OUTPUTS
(specific project goals)
Output 1: Planners from
the Housing and Land
Use Regulatory Board
(HLURB) and Department
of Interior and Local
Government (DILG) are
trained and have acquired
improved skills to promote
and integrate urban
adaptation planning and
designs in the policies and
regulations they issue to
guide LGUs.

Output 2: Selected local
governments and their
representatives’ capacities
to develop resilient urban
plans and designs are
improved.

Output 3: Urban
adaptation projects
of selected cities are
packaged and facilitated
to access climate financing
and other modalities of
funding.

Output 4: A set of guide
and modules on urban
adaptation planning and
design supplemental
to the Comprehensive
Land Use Plan (CLUP)
and Comprehensive
Development Plan (CDP)
Guidelines of HLURB
and DILG, respectively, is
produced to support LGUs
in climate change and
development planning.

WORK PACKAGE
❖❖

Capacity building to assist national
government agencies and institutions on
climate-resilient urban plans and designs
Sharing of project deliverables and reports,
and provision of knowledge products on urban
plans, designs, and adaptation on existing
knowledge platforms of UN-Habitat and
government partners Capacity building of the
five selected LGU teams on the preparation of
climate-resilient urban plans and designs

❖❖

Packaging of urban adaptation strategy and
prioritized projects for implementation and
funding

❖❖

Preparation and sharing of case studies on the

five pilot LGUs highlighting their urban adaptation
plan and design as well as key projects
❖❖

Organization and conduct of an urban resilience
investment forum primarily showcasing the urban
design and adaptation plans of the pilot LGUs

2017–2018 PROGRESS WITH NATIONAL PARTNERS

❖❖

The Project Steering Committee was established for
policy and implementation oversight

❖❖

Project equipment, comprised mostly of laptops
installed with geographic information system (GIS)
applications, was handed over to HLURB to train
local government planners in developing computeraided GIS-based urban plans and designs

❖❖

A capacity needs assessment was administered,
where knowledge and technical skills on climate
resilient urban designs were assessed, resulting in
baseline development to inform the design of capacity
building interventions

❖❖

A capacity building plan—which included scope,
methodology, modality of delivery (e.g. classroom
learning, field-level exposure, etc.) and other details
to address training and capacity needs—was designed
and began being implemented

❖❖

Representatives from government agency partners
participated in two out of the three planned National
Coaches’ Training Workshops on Climate Resilient
Urban Planning and Design (Module 1: Concepts and
Principles; and Module 2: Urban Design Tools).

❖❖

National partners went on a learning exchange and
field exposure trip to Brisbane, Australia, for local
climate adaptation case studies and best practices in
climate resilient urban design

❖❖

A project website was initiated for it to serve as a
repository of project materials and dialogue platform
among project participants and partners

NATIONAL CAPACITY
DEVELOPMENT ACTIVITIES

BY THE NUMBERS

1
2
1

PROJECT
ORIENTATION
AND INCEPTION
PLANNING
SESSION
INTENSIVE
COACHES’
TRAINING
WORKSHOPS
to strengthen
the capacity of
technical and
management staff
in guiding and
training cities and
municipalities on
climate-resilient
urban planning
and design.

KNOWLEDGE
EXCHANGE AND
FIELD EXPOSURE
TRIP (BRISBANE,
AUSTRALIA)

FEMALE
PARTICIPANTS

36

1

TRAINING
WORKSHOPS
IN CLIMATE AND
DISASTER RISK
ASSESSMENT
AND TOOLS
ENHANCEMENT
FOR HLURB AND
CCC

50

TARGET NUMBER OF
NATIONAL OFFICERS
to be trained by the
project and who will
be the first cadre of
technical support to
the LGUs on climate
resilient urban
planning and design.

64

%

%

MALE
PARTICIPANTS
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2017–2018 PROGRESS WITH CITY PARTNERS

CITY CAPACITY
DEVELOPMENT ACTIVITIES

BY THE NUMBERS

4
3
1
1

NUMBER OF TRAINING EVENTS PER
PARTNER CITY ON LOCAL CLIMATE
CHANGE ACTION PLANS (LCCAPs), including
workshops on LCCAP formulation and
enhancement, writeshops, and GHG inventory
development.
COACHING AND MENTORING SESSIONS
PER CITY ON LCCAP FORMULATION.

INTERCITY
KNOWLEDGE
EXCHANGE
ON LCCAP
FORMULATION

❖❖

City profiles highlighting climate data, urban
data and trends, and hazard and risk maps were
prepared and published

❖❖

A capacity building plan—which included scope,
methodology, modality of delivery (e.g. classroom
learning, field-level exposure, etc.) and other
details to address training and capacity needs—was
designed and began being implemented

❖❖

The partner cities’ respective Local Climate
Change Action Plans were enhanced through
training workshops and mentoring on climate action
planning of and climate-resilient urban planning and
design

❖❖

Ongoing formulation of city urban adaptation
strategy and climate-resilient urban planning
and design policies and regulations

❖❖

Urban design demonstration projects
prioritization and identification and ongoing
project development of these projects up to prefeasibility study levels—which all feed into city-level
capacity development

❖❖

Conduct of field exposure for case studies and
best practices for climate-resilient urban plans and
design and intercity learning exchange in Iloilo City

KNOWLEDGE
EXCHANGE AND
FIELD EXPOSURE
TRIP (ILOILO CITY)

100
TARGET NUMBER OF
CITY OFFICERS to be
trained by the project
to apply resilient urban
planning and design

44

FEMALE
PARTICIPANTS

56

%

MALE
PARTICIPANTS

%

WAY FORWARD FOR 2019
Develop city case studies
which will also feed into the
project’s capacity development
component and into enhancing
national planning guides such
as HLURB’s Comprehensive
Land Use Planning (CLUP) Guide
and DILG’s Comprehensive
Development Planning (CDP)
Guide

Conduct
mentoring
sessions on
climate finance
with partner cities
for long-term
project financing

Continue to develop
and elaborate urban
adaptation strategies,
case studies, and
packaged city portofilios
of urban design plan and
design projects for the
planned investment forum

Conduct an investment
forum last quarter of
2019 as a venue for
showcasing urban
adaptation strategies and
highlighted urban design
projects to possible
investors

Together with national
agency partners, fasttrack activities towards
the development of the
supplemental guide on
climate-resilient urban
planning and design

Research and
consolidate good
practices, both local and
international, of climateresilient urban plans and
designs for use during
subsequent capacity
development activities

Together with national
agency partners, do initial
testing and finetuning
of the traning modules
for climate-resilient urban
planning and design in the
five partner cities.

Develop the digital
knowledge platform
containing the training
materials, methodologies, and
other knowledge products on
climate-resilient urban plans
for use by national government
agencies and LGUs.
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