
About Rebuilding Marawi         

through Community-driven         

Shelter and Livelihood 
 

In line with UN-Habitat’s goal of advancing 
sustainable urbanization as a driver of    
development and peace to    improve living 
conditions for all, the  Rebuilding Marawi 
project, funded by the Government of      
Japan, aims to help conflict-affected and 
internally-displaced persons (IDPs) bounce 
back by providing permanent shelters and 
livelihood support. The is implemented 
through the People’s Process, a community
-driven approach that has been used and 
proven effective in empowering             
communities in post-disaster and post-
conflict situations. 

THE MARAWI SIEGE AND IDPs 
 

The five-month conflict left 24 of Marawi City’s                 

96 barangays—almost its entire commercial     

district—uninhabitable, affecting as many as 

60,000 of the city’s 201,000 residents who will 

not be able to return. 
- Philippines Humanitarian Country Team, Humanitarian Response 
and Resources Overview, 2018 

 

 

IDPs and migrant groups are also often omitted 

from consideration in urban sustainability planning, 

possibly because they are regarded as being    

temporary or transitory residents.  
- World Cities Report 2020: The Value of  Sustainable Urbanization 
 

 

The proximity of different families that were      

dislocated and later thrown together in cramped 

shelters has raised tensions and incidents of       

violence. Getting medical help is difficult with few 

medial workers on site and with the crowding of 

health centers and hospitals due to the pandemic. 

It is also difficult to find jobs and other employment 

because of the distance of the shelters from  

public transport hubs or the few commercial areas 

left in Marawi.          
- Enduring Wars, Conflict Alert, 2020 

 

For more information on Rebuilding Marawi project, 

OUR PARTNERS IN REBUILDING MARAWI 

Warren Ubongen 

Rebuilding Marawi Project Manager 

warren.ubongen@un.org 
 

33 Jamille St., Maria Cristina Subdivision, Brgy. Tibanga, Iligan City 

Rebuilding Marawi Field Office, Brgy. Kilala NHA Construction Site, 

Marawi City 

www.unhabitat.org.ph     www.facebook.com/rebuildingmarawi 

“UN-Habitat, in its role as a focal point [on sustainable 

urban development], will call upon all development    

actors and stakeholders, including local and regional               

government, civil society, the private sector and          

academia at every level, to work in concert to assist it 

in implementing its Strategic Plan.” 

      

      - UN-Habitat, The Strategic Plan 2020-2023 
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How we are rebuilding more than just houses in Marawi 

UN-Habitat Domains of Change 

STRATEGY   

Community-Driven Shelter and Livelihood Project utilizes the People’s Process as a platform to    
create spaces for collaboration and to establish grassroots institutions that promote participatory 
planning and decision-making. 

EXPECTED 
OUTOUT 

AREAS OF WORK 

permanent houses completed for IDPs 
in Marawi; 109 houses turned over 

“ 

UN-Habitat has extended its helping hands to the  

people of the Islamic City of Marawi through the  
provision of social services, relief operations, and other 

humanitarian aid that are greatly needed by the  

constituents of my city.  
 

- Atty. Majul U. Gandamra, Mayor, Islamic City of Marawi  
 

“ 

The People’s Process in shelter recovery is a really  

positive and interesting approach because the people 
are involved in the implementation. A thousand hands 

are better than one.  
 

- Farhannah Madid, Teacher, Barangay South Madaya  

In this time of COVID-19 pandemic, our Cooperative 

continues to provide services.  We deliver construction 
materials to the Rebuilding Marawi Project construction 

sites, because the livelihood project that we operate, the 

one provided by UN-Habitat, is on hauling/delivery of          

construction materials.  
 

- Ali Racman, President, Salaam HOA 

“ 

It is very important for me and my family to have a    

permanent house of our own. Having been displaced by 
the siege, my family currently lives along the edge of 

Agus River. As a mother, I constantly fear for the safety 

of my family, especially my children. With the new house 

through the Rebuilding Marawi Project, I can move my 
family to a safe place and live there with peace of mind.  
 

- Anisah Bariga, BOD, Saduc Riverside HOA 
 

“ 

IMPACT ON THE GROUND* 

200 

8380  members and indirect beneficiaries  
benefitting from 33 cooperatives  
organized and registered with the  
Cooperative Development Authority 
(CDA), operating 82 kinds of livelihood   

47 Homeowners Associations (HOAs) 
organized and duly registered  

120 HOA committees formed 

2530 
families and 10,738 individuals  
capacitated through 945 trainings 
conducted for HOAs 

1120  
Individuals capacitated through 
Peace and Development trainings 
and orientations 

*Project impact as of March 2021 

1 
Community-led newsletter developed,    

Sowara O Kalilintad (Voice of  Peace) 

Core shelter Livelihood Community development Peace structure GIS mapping 

1057 permanent 

houses built for      

affected       

households  

Livelihood support and  

capacity development    

opportunities provided to 

4000 household 

Community              

development support 

extended to 4000 

households 

Peace and              

Development       

Structures 

formed 

HIGH QUALITY  
Citizen participation in the management and  
implementation ensures that the houses and  
infrastructure to be built are of good quality. 

CHEAPER   
Various experiences and studies have shown that     

community-built and -managed projects are                  
cost-effective and well-maintained.  

FASTER  
The oversight of communities in the implementation 
of the project helps in ensuring the smooth and rapid 

construction of houses and infrastructure. 
TRANSPARENT & ACCOUNTABLE  

All transactions have to be well-documented and   
decision-making has to go through consultations 

with members of the community. These  
consultations inform people about the physical and 

financial status of their projects and promote shared 
responsibility and accountability.  

HIGH ACCEPTABILITY 
People participation is the project’s core requirement. 
This helps generate buy-in and support from various 

stakeholders and instills a sense of ownership among 
community members resulting to better operations 

and maintenance and   increased sustainability. 
INCLUSIVE AND EMPOWERING  

The project encourages participation from the        
community and collaboration among groups, with   

special efforts to ensure participation of women and 
vulnerable sectors.  

WHY THE PEOPLE’s PROCESS? 

houses ongoing construction and 136 
lots under site development  184 

buildable lots turned over with 103 more 
lots to be provided by the government 

434 

60 Advocates, 30 Mediators, and 30 
Educators for Peace organized 


