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LGU Best Practices
A shortlist of best practices of Philippine cities taken from
the COVID-19 City Tracker of the League of Cities of the Philippines
under its COVID-19 LGU Watch Program

BATCH 02: 06 MAY 2020

CALAPAN CITY

Free and Accessible Medicines for Calapan Seniors

	Highlights
	The LGU of Calapan launched the Mobile Botika 

	Overview
	· The first of its kind in the country since the imposition of the Luzon ECQ, Calapan launched the service to give free maintenance medicines for diabetes and hypertension to senior citizens in every barangay in the city.
· The project aims to reach out to the elderly who are not allowed to leave their homes as they are more vulnerable to COVID-19.
· The drugstore on wheels is manned by a pharmacist with assistance from the Mobile Botika staff.

	Source
	https://www.facebook.com/CityMayorArnanCPanaliganOfficial
Page/posts/3100795293305451

https://pia.gov.ph/news/articles/1039744

	Keywords
	health care, medicines, Calapan City 



CEBU CITY

Barangay Mass Testing Schedule

	Highlights
	The LGU of Cebu published a schedule of barangay mass testing through rapid testing in preparation for the lifting of the ECQ in the city by 15 May 2020

	Overview
	· An estimated 23,000 families will undergo rapid testing between 1 to 10 May 2020.
· Those who test positive from 10 to 15 May will be subject to confirmatory PCR swab tests.
· The results of the mass testing will be used to determine if Cebu City can downgrade from ECQ to GCQ.

	Source
	https://www.rappler.com/nation/259566-cebu-city-mass-testing-schedule-may-2020

	Keywords
	mass testing, rapid testing, Cebu City



LIPA CITY

Work at Home Sewers

	Highlights
	The city government of Lipa hires sewers to work from their homes and produce face masks, face shields, and washcloths.

	Overview
	· The program offers alternative livelihood for residents stuck at home due to the ECQ.
· Interested sewers may register online at https://bit.ly/2YLju1B.

	Source
	https://www.facebook.com/642432125783267/posts/359327567736
5549/

	Keywords
	alternative livelihood, Lipa City



BATAC CITY

A Quarantine Facility for COVID-19 cases in Batac

	Highlights
	The city government converted its evacuation center into a 25-room quarantine facility.

	Overview
	· The facility supports the efforts of the city in managing the spread of the virus in their area. 
· This facility was funded by the city government and will already start to operate in the coming days.

	Source
	https://web.facebook.com/pg/cityofbatac/photos/
?tab=album&album_id=2983530055015488

	Keywords
	facilities, quarantine areas, isolation, Batac City




Batac LGU Partners with Hospitals for Online Medical Consultations

	Highlights
	The Mariano Marcos Memorial Medical Hospital and Medical Center in Batac City launched their online consultation initiative.

	Overview
	· The initiative is one of the social distancing measures of the city that will allow people to get consultation services without leaving their homes.
· Patients are assigned to clinics by using a QR code.

	Source
	https://web.facebook.com/PublicHealthMmmhMcOfficial/
posts/2569436296634722

	Keywords
	medical assistance, online medical consultation, health services, Batac City



CAUAYAN CITY

Relief Monitoring System (RAMS)

	Highlights
	RMAS aids the city in planning for deployment of assistance to affected families

	Overview
	· This data gathering tool allows the city government to stay informed with the needs of its constituents during this public health emergency.
· An online site enables residents to register their family and express their needs and current conditions.
· It then gathers information on household conditions and ensures validity of information by requiring one household member to submit a valid ID. 
· The LGU then consolidates information and feedback related to current policies and programs of the city government which will also serve as its basis in planning for assistance programs.

	Source
	https://web.facebook.com/cityofcauayanofficial/videos/
vb.300183933354939/1290357807829424/?type=2&theater

	Keywords
	relief assistance, humanitarian aid, data, information technology, Cauayan City



DAVAO CITY

Stranded Persons Database Center

	Highlights
	Davao City launched its database for stranded persons inside and outside the city.  This will enable the city to locate them and coordinate with proper authority in providing necessary support for them.

	Overview
	· The Stranded Persons Database Center is helpful for the city to track the entry and exit of people as the city continues to implement strict border protocols.
· This database also guides the LGU in providing needed assistance for the stranded persons.

	Source
	https://web.facebook.com/DavaoCityTourism/photos/
a.126605227443916/2549797981791283

	Keywords
	humanitarian aid, data, information technology, Davao City



MASBATE CITY

EO Prescribing Guidelines for Public Transport with the Implementation of GCQ

	Highlights
	The LGU of Masbate City has issued EO No. 075 which prescribes guidelines for the road / public transportation sector as the city downgrades to a GCQ classification.

	Overview
	· Public utility buses (PUBs): 50% of vehicle’s capacity, excluding driver and conductor. Passengers seated one seat apart; no standing passengers.
· PUJs: 50% of vehicle’s capacity, excluding driver and conductor. Passengers seated one seat apart; no standing passengers. Only one passenger on the driver’s row if no conductor seated.
· UV Express: maximum two passengers per row. Only one passenger allowed on the driver’s row.
· Shuttle service: 50% of vehicle’s capacity, excluding driver and conductor. Only one passenger allowed on the driver’s row if no conductor seated.
· Tricycle: maximum one passenger in the sidecar. No passenger shall be seated right beside or behind the driver.
· M-W-F on body numbers ending in odd numbers
· T-Th-S on body numbers ending in even numbers 
· On Sundays, all tricycle units will be allowed to operate.

	Source
	https://web.facebook.com/CityGovernmentOfMasbate/
posts/3778521795522141

	Keywords
	public transportation, GCQ, Masbate City




ILOILO CITY

Iloilo City to Produce 200k Facemasks for Residents

	Highlights
	While under ECQ, the LGU of Iloilo City is preparing to produce 200,000 washable facemasks to be given free to its residents.

	Overview
	· In a press conference, Iloilo City Mayor Jerry Treñas said that there are various initiatives to reach the target number of face masks that will be made by Ilonggo sewers using cheesecloth.
· The production of face masks is one of the city government’s preparations as it gears for the general community quarantine (GCQ) that is expected after the ECQ is lifted on 15 May 2020.

	Source
	https://web.facebook.com/iloilocitygov/posts/3192257097472484

	Keywords
	face coverings, sanitation, GCQ, Iloilo City



ZAMBOANGA CITY

The Citizen’s Logistics & Early Assessment Reporting (CLEAR) Tool

	Highlights
	Zamboanga City promotes the use of CLEAR, a tracking tool and an online app that would allow users to track their state of health on a daily basis and enable contact tracing when necessary.

	Overview
	· CLEAR was made in partnership with different private organizations, including but not limited to: CMI Tech, Spring Valley, and other telecommunications businesses like Globe and Smart.
· The CLEAR tool will have a common platform and database of information for contact tracing, RED zones identification, and mass testing records management for COVID-19.

	Source
	https://web.facebook.com/zambocitygovt/posts/
520412328631429

	Keywords
	monitoring, health services, Zamboanga City










BORONGAN CITY

Temporary Shelter for Returning Kababayans

	Highlights
	As the LGU of Borongan City makes preparations for post-ECQ in Luzon, the city may find a surge of returnees from residents who will choose to travel back to their hometown after the lifting of ECQ. 

As such, the LGU has already made preparations with their local division and regional DepEd offices to temporarily house these returnees who do not show COVID-19 symptoms. 

Borongan City has made it clear, however, that all returnees that do show COVID-19 symptoms will be directed to the city’s official isolation facilities.

	Overview
	· LGUs may refer to this memorandum on the steps needed to secure permission from the Regional and Division Office of DepEd.
· As previously mentioned in the League’s policy note for responsive local health strategies, it is important to separate confirmed cases from probable and suspected cases. In the case of returnees, it is also important to separate those showing symptoms and those that are not to prevent more cases of infection.
· The use of public schools have been deemed somewhat as a “last resort” for isolation facilities. As such, Borongan City’s has decided to use it as a temporary shelter for returnees who do not show COVID symptoms and are less likely to have disease.

	Source
	https://www.facebook.com/borongancityinfo/posts/
255622925796321

	Keywords
	facilities, quarantine areas, shelter, isolation, Borongan City



SAN FERNANDO CITY, PAMPANGA

Launch of GCQ Jeepneys

	Highlights
	In preparation for its transition to GCQ, the LGU of the City of San Fernando will be implementing new seating designs for jeepneys plying across the city.

	Overview
	· The city’s public order and safety department oversaw the design of jeepneys that will be used by essential workers once the city transitions to GCQ. 
· The design adheres to the prescribed volume of passengers (50% of actual capacity) from GCQ guidelines issued by the national government.
· Plastic dividers will ensure that passengers shall still observe physical distancing, thereby reducing the risk of infection.
· The design has been shared to jeepney operators for adoption.

	Source
	https://www.facebook.com/CSFP.CIO/videos/276438663380723

	Keywords
	public transportation, physical distancing, social distancing, GCQ, San Fernando City, Pampanga



Surveillance Task Force to Identify High-Risk Barangays

	Highlights
	To control the spread of COVID-19 in the city, the LGU of San Fernando City, Pampanga will undertake a survey to identify COVID-19 “high-risk barangays”

	Overview
	· Rural health units (RHUs) will determine the first five high-risk barangays using a prevalence survey.
· The survey will be based on the land area and poverty incidence in the barangay.
· Suspect and confirmed cases from these high-risk barangays will be first to undergo an antibody testing.
· Once positive, these cases shall be referred to a private medical facility to undergo PCR testing. Those who test negative will go through another round of testing after 14 days.
· Antibody tests will be administered for free, while PCR tests will be shouldered by PhilHealth. 

	Source
	https://www.facebook.com/CSFP.CIO/posts/1393881477462134

	Keywords
	surveillance, contact tracing, mapping, data, testing, health systems, San Fernando City, Pampanga



MEYCAUAYAN CITY

Creating a COVID-19 Contact Tracing Team in Meycauayan LGU

	Highlights
	The LGU of Meycauayan City has issued an executive order creating the COVID-19 Contact Tracing Team in the city

	Overview
	· In line with the DILG’s MC No 2020-073 on the conduct of expanded testing procedures, the team shall be headed by the Meycauayan PNP Chief of Police, to be assisted by the LGU’s City Health Officer.
· Other members include, but are not limited to: the CDRRM Officer, duly assigned staff from the local police, CHO, bureau of fire protection, barangay health worker, BHERT member, and barangay public safety officer
· Functions include, but are not limited to: (1) cooperating with the DOH and all health personnel in carrying out interim guidelines for the conduct of expanded testing; (2) conduct contact tracing for persons with known exposure to a COVID-19 patient; (3) monitor the different status of COVID-19 cases; and (4) report to COVID-19 provincial and regional task forces daily.  

	Source
	https://drive.google.com/file/d/
1zpKFOY5zIzcLshCGJ47U1D21QjR_11c6

	Keywords
	contact tracing, surveillance, Meycauayan City
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