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Strengthening Philippine City Capacities to Address Climate Change Impacts:  

Mainstreaming Disaster Risk Reduction and Climate Change Mitigation and Adaptation in 

the CLUP and CDP of Sorsogon City 

 

Workshop 1  

November 19-20, 2010  

Function Room, Sorsogon City Hall  

Sorsogon City 

 

Executive Summary 

 

This workshop was the first of a series of workshops for the project, Mainstreaming of Disaster Risk 

Reduction and Climate Change Mitigation and Adaptation in the CLUP and CDP of Sorsogon City. This 

project aims to provide technical assistance and capacity building support to Sorsogon City in the 

review, reformulation, or enhancement of the City Comprehensive Land Use Plan (CLUP) and 

Comprehensive Development Plan (CDP) taking into account climate change impacts and disaster 

risk reduction.  

The workshop was attended by 48 representatives from city offices, provincial offices and national 

agencies, and was facilitated by UN-Habitat staff and consultants, with support from Sorsogon City.   

It aimed to: 

 Provide an overview of the CLUP and CDP process and the climate change and disaster risk 
concerns that need to go into these plans; 

 Review and update the Situation Analysis; and 

 Update the vision, development goals, and objectives of the CLUP and CDP.  
 

Results 

The workshop achieved the following:  

1) The participants were provided an overview of the interface between the CLUP, CDP, climate 

change adaptation, and disaster risk management through:  

a) An orientation on the CLUP and CDP process and the climate change and disaster risk 

concerns that need to go into these plans.  

b) An introduction to the ecosystem approach to urban planning and design  

c) An overview of Sorsogon City and its development challenges  

d) A review of the Vulnerability and Adaptation Assessment of Sorsogon City and its implication 

to local development planning 

 

2) The review and updating of the Situational Analysis was started through:  

a) Assessment of the available data for planning according to the five major sectors (social, 

economic, infrastructure, environment, institutional). There is existing data but most of it 
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needs updating and put into a format that would facilitate analysis (such as the Local 

Development Indicators System). Maps also need to be completed and updated, such as 

those for hazards and infrastructure (roads, location of government facilities). Some maps 

(such as Cadastral maps) need to be compiled and digitized.  

b) Identification of the strengths, weaknesses, opportunities and threats per sector. The 

strengths and weaknesses focused on the internal factors (e.g. in terms of facilities, staff 

skills, resources, etc.) and opportunities and threats focused on external factors affecting 

that particular sector. This enabled the initial identification of issues. This initial SWOT needs 

to be further refined through addition of supporting data.  

 

3) The participants brainstormed a new vision for the City in the context of climate change 

adaptation and mitigation by answering  the following guide questions: 

a) What is the role of Sorsogon City in the province? In the region? In the country? 

b) What do you envision for Sorsogon City’s: (a) People; (b)Local economy; (c)Natural 

environment; (d) Built environment; and (e)Local leadership 

The role of Sorsogon City was envisioned to be:        

 Country: model in climate change adaptation and mitigation            

 Region: alternative center 

 Province: jump-off point, corridor, center of tourism  

The major descriptors that came up for the components of the vision were: 

 People – empowered, adaptive, values-oriented 

 Local economy – sustainable growth, regional investment area, premier city in the country 

 Natural environment – rich and abundant natural resources 

 Built environment – climate resilient, well-planned structures; sufficient and efficient 

infrastructure in harmony with the environment 

 Local leaders – good governance  

 

Next Steps 

Much work is necessary to be able to refine the data analysis and maps necessary to update the 

CLUP and CDP. The participants were tasked to do the following prior to the second workshop: 

• Refine and update the data for the sectoral profiles, including translating data into the Local 

Development Indicators System, completion/ refinement of the SWOT analysis, and 

projection of needs/ requirements 

• Update maps on protected areas, hazards, infrastructure,  location of public facilities, 

government properties, and resettlement areas 

The CPDO will be coordinating with the lead person per sector/ department for the collation of the 

sectoral profiles and maps.   

 


