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WHAT IS A PROCESS-BASED KNOWLEDGE MAP? 

• A map or diagram that visually displays knowledge within the context of 
a business process

• Shows how knowledge should be used within the process and sources 
of this knowledge. 

• The overview of the business process is prepared before the knowledge 
and the sources are mapped to this process. 

• Any type of knowledge that drives the process or results from execution 
of the process can be mapped. This could include tacit knowledge 
(knowledge in people such as know-how, experience, and intuition) and 
explicit knowledge (codified knowledge such as that in documents); 
customer knowledge; knowledge in processes; etc. 

• The knowledge that is mapped should include current knowledge and 
future needed knowledge. The map is both present and strategic.



Phases

1. Process Documentation.  Prepare the overview of the business process to be 
mapped.

2. Mapping Phase. Create the knowledge map by mapping knowledge and 
sources of knowledge to the business process. 

3. Analysis Phase. Analyze the map in response to probing questions, such as: 
-- What knowledge is most critical to the project? 
-- What knowledge is missing? 
-- What knowledge adds value to the project? 

4. Application Phase. Apply the map to: 
-- Planning programs, projects or sets of activities 
-- Developing KM processes or improving knowledge flows 
-- Providing a framework for efforts such as a knowledge audit, technology 

design, after-action review, competency development program, etc. 



is a straightforward description
of exactly what needs to be done at each operation, 
including:

steps to perform 
specific order of the steps 
expected results  
forms to complete
data captured 
tools to use 
specific safety requirements 
instructions for action should specific problems arise 

PROCESS DOCUMENTATION



PROCESS DOCUMENTATION

Why?

• To develop an adequate understanding of the process environment

• To generate an accurate representation of how work is actually performed

• To aid in the performance of process analysis and review

• To guide the development and implementation of process improvements

• To encode knowledge generated for dissemination, sharing, utilization and 
knowledge regeneration



Process A series of actions, activities or operations that 
produce a change.

Activity The performance of an action or 
doing of something; Operation

Data Facts, measurements, observations

Information Data in context

Flowchart A diagrammatic representation of a sequence of 
operations and activities in a process

DEFINITION OF TERMS



1. Narratives

a. Summary 

b. Detailed

2. Flow Charts (Multi-leveled)

a. Context Level  (Frameworks)

b. Process Level

c. Data Level

Two types of process documentation:



Documentation should include:

• Policies and Guidelines 
(oftentimes embedded in the process)

• Key steps
• Actions
• Inputs and Outputs
• Processing responsibilities
• Documents 

(Forms, Reports, Transaction Records/Logbooks, etc.)
• Computer interfaces
• Databases
• Controls, Authority Levels
• Decision Points (Trees and Tables)
• Critical Parameters
• Schedules
• Resources used



Don’t worry too much about drawing the flowchart the “right 
way.”  The right way is the way that helps those involved 
understand the process.

Identify and involve in the flowcharting/documentation process all 
key people involved with the process.  Keep them updated of how 
the documentation is developing and obtain their feedback.

Do not assign a “technical expert” to draw the flowchart.  People 
who actually perform the process should do it.

Computer software is available for documentation and drawing 
flowcharts.  Software is for drawing a neat final diagram.  But the 
substantive method should allow for the messy initial stages of 
creating the flowchart.

Considerations



Uses

• Identify knowledge that is strategic, critical or essential to 
the project

• Provide information on what knowledge exists in the 
organization and where it exists, revealing both gaps and 
duplication

• Use in competency/ skill development planning

• Input to the design of a knowledge Web or knowledge 
system



Critical factors

People: 
Attitudes towards, 
habits and behaviors concerning, and 
skills in, knowledge sharing and use

Policies:
existing policies on information handling, records 
management, web publishing, etc.

Systems: 
Key capabilities including  the technical infrastructure: 
information technology systems, content management, 
accessibility and ease of use, and current actual levels of use



Critical Next Steps/Tasks

• Complete documentation of the vulnerability assessment process in 
the form of a VA toolkit

• Complete documentation of the Sorsogon City Climate Change project 
for sharing and replication and upscaling in the form of a City Climate 
Change Manual

Timeframe

• Uploading of contents to website
• Publication of the VA toolkit
• Publication of Climate Change best practice documentation
• Preparation of presentation materials for various forums



Thank You


